
GROW TEAM—HIGHLIGHTS OF GENERAL MEETING ON JANUARY 21, 2018 
8TH REGULAR MEETING SINCE INCEPTION 

• Attending the meeting were: Sharon Thurston, Jill Jordan, Erin Park, Valda Hammersley, 
Jeff Quesenberry, Robin Rock, John Copeland, Robin Harp, Joya Abrams, Cherry Morgan, 
Nate Abrams, Dalton Rushing, and Dennis Coughlin. Several handouts were distributed at 
the meeting, and all handouts were later Emailed (1/23) to all members. Thanks to Lynne 
Coughlin for lunch! 

• POSTED ITEMS FOR REVIEW—prior to the meeting, the following items were posted on 
the board for review and reference by the attendees: layout showing the structure of the 
Church Council; report by Nominating Committee on 2018 Leadership and Vision Team 
Members; and budget extract showing 2018 line item funding of $5,000 for each of the (4) 
Vision Teams.  

• REFLECT ON AND CELEBRATE 2017 PROJECTS COMPLETED—we took a few 
minutes to celebrate the projects completed in 2017 by the Grow Team and its many 
friends in the Church (see Appendix A).  

• SPECIAL GUEST DALTON RUSHING—our special attendee, Senior Minister Dalton 
Rushing, expressed praise, gratitude, and support for the work of the Grow Team and all of 
the other Leadership and Vision Teams and his appreciation of the strong and smooth 
relationship between laity and staff in everything that we are doing. He expressed particular 
praise for the importance of the work of the Grow Team in the areas of Children's and 
Youth Ministries and intergenerational ministry. 'Keep it going' was his message!  

Insights were provided by Dalton in the area of adult discipleship and education. Goals 
include offering additional guidance to adult SS classes on Methodist curriculum (key word 
is offering),  increasing the pace of the teaching of people to be disciples, and making sure 
that everyone of all ages in our church feels that they have a place and are growing. Initially, 
work will focus on input from and actions to support adult SS classes in the areas of adult 
discipleship and education, and later work will focus on other small groups. This will unfold 
over several years, and Dalton recommended that Joya and Nate guide us in this work. The 
Grow Team voiced its clear support for that. 

• INSIGHTS AND INITIAL PLANS BY JOYA AND NATE—Joya and Nate provided 
additional details on their plans to kick things off for planning for adult discipleship and 
education related actions. Joya will be leading a multi-week Lenten study program on 
Spiritual Practices, beginning on February 21st. Grow Team members are encouraged to 
attend these Wednesday night studies which will occur around the time of Café Decatur.   
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Nate will be forming a Special Project Team to develop specific action plans for adult 
discipleship and education. Nate asked meeting attendees to suggest key individuals who 
would participate in this special project team; several Grow Team members expressed 
interest in being part of that team; Nate will send out a note to formally request input from 
Grow Team members on suggested names. Nate described his initial thoughts of a multi-
year, 3-step process, with work focused on existing adult SS classes (2018), small groups 
(2019), and a defined discipleship process (2020). The response from the Grow Team was 
enthusiastic and welcoming!  

• INSIGHTS BY JEFF INTO 2018 BUDGET AND VISION TEAM FUNDS—Jeff 
provided an overview of 2018 giving and the budget, all very positive. He additionally 
explained the specific funding for Vision Teams in the budget, with $5,000 (each) to be 
managed by the 4 Vision Teams, including the Grow Team, in the accomplishment of their 
2018 project plans. Jeff advised that he is leaving the Grow Team, in order to become the 
Secretary/Treasurer of the Church Council. The Grow Team thanks Jeff for his invaluable 
contributions and wonderful outlook. We will miss you, Jeff! (A replacement person will be 
named to the Grow Team by the Nominations Committee.)  

In regard to the Grow Team 2018 funds, initial discussion was held about particular items 
that might need such funding (e.g., Birthday Card Brigade for cards and stamps; College 
Age Young Adults Outreach for special mailings; upgrading inventory of skates). These 
should be brought to the Grow Team as they come up, in order to have analysis (including 
by Matt Goodman), discussion, and any voting that is required. An initial vote carried in 
favor of providing funding for the mailing of the special Valentine's Day gift boxes by 
Cherry for the College Age Young Adults Outreach project.     

• CURRENT PROJECT UPDATE—YOUTH CHOIR MENTOR PROJECT FOR 2018—
each Grow Team member (plus Laura and Jeff) are in the process of identifying Mentors for 
their assigned Youth, with a due date for completion of this process by January 30th. This 
project is well defined, with anchor activities for Mentors and Youth in February (Friday, 
February 2nd dinner at 6:00 PM) and June (activities associated with the Youth Choir Tour), 
and 4 concerts between those months. This is vital intergenerational work, and we applaud 
John Cowden for his inspiration and guidance! 

Some discussion took place about the subject of Youth who are not members of the Youth 
Choir.  John previously advised that next fall he and Bill Porter will consider whether to 
expand this project, or something close to it, to non-Choir Youth. The Grow Team 
underscored its strong desire that the Project be broadened in this way.   

  
• CURRENT PROJECT UPDATE—LIVING IN A COVENANT COMMUNITY 

MISSION STUDY EVENT BY UMW—Sandy Kruger asked if any members of the Grow 
Team would be willing to volunteer to assist with greeting and food arrangement for the 
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Saturday, February 24th, from 9 AM to 1 PM event, in Fellowship Hall. Valda, Robin Rock, 
and Cherry graciously volunteered to help, and Sandy was so advised (1/22).  

• CURRENT PROJECT UPDATE—BIRTHDAY CARD BRIGADE—Valda provided an 
update on this ongoing project, and it is going very well. For the benefit of Children, Youth, 
and College Age Young Adults, it is widely celebrated and very popular. The next signing 
sessions will be Wednesday, 2/7 at 6:30 PM and Thursday, 2/8 at 12:30 PM. As we have 
done before, Grow Team members are encouraged to participate, and we continue to be 
thankful for Valda's hard work and wonderful spirit. Jeff generously provided a cash 
donation to Valda for stamps!   

• CURRENT PROJECT UPDATE—COLLEGE AGE YOUNG ADULTS OUTREACH 
PROJECT—Cherry Morgan, who conceived and is leading this ongoing project, briefed us 
on the great success and reception to this Project by the 14 adult SS classes and other small 
group sponsors, the parents of these Young Adults, and the Young Adults themselves.  

The Valentine's Day Gift Boxes are due from the sponsoring classes by 1/31 (1/2 to ¾ full 
and unsealed), and will be final packed on Sunday, 2/4, after late service, in room 207. 
Cherry reported that she has a number of additional gifts that will be added to each box, as 
well as cards from the Elementary Age children that Robin will be providing. Grow Team 
members are invited to help with the final packing, and, as previously reported, mailing 
costs will be covered from 2018 Grow Team funds. Thank you so much, Cherry!  

• CURRENT PROJECT UPDATE—LOVE AND LOGIC PARENTING—Robin, who 
conceived and is leading this six-session course with Ellen Carrington, reported on the 
positive response thus far. The first session is on Wednesday evening, January 31st. Many 
thanks to Robin for this valuable addition to our Café Decatur night offerings.    

• CURRENT PROJECT—LENTEN STUDY PROGRAM ON SPIRITUAL PRACTICES
—previously discussed on page 1; led by Joya; multi-week; Wednesday nights, beginning 
2/21. Thank you, Joya!     

• UPDATE ON SPECIAL NEEDS TEAM ACTIVITIES—Robin and Dennis provided an 
update on the actions and plans by the Special Needs Team, which is led by Clair Wallace. 
Clair and her group are preparing a plan that will soon be reviewed with Dalton for a 
Celebration of Abilities Service for a to-be-identified Sunday. We continue to celebrate and 
support in any way we can this important work by Clair and her team.  

Jeff, who is Vice President and CFO of the Fox Theatre, advised that, from time to time, the 
Fox Theatre will sponsor a group with free tickets (and more?) to Fox events for those with 
Special Needs. This information was passed along to Clair Wallace (1/23) for consideration 
and possible action.  
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• UPDATE ON POLISHING SANCTUARY AND CHAPEL METAL WARE PROJECT—
Dennis advised that this Project, led by Jeanne Allen of the Worship Team, will proceed 
initially as a UMW led effort that will engage Senior Adults. Youth and/or Children 
participation may or may not occur at a later time. No action is required by the Grow Team 
at this point.  

• POTENTIAL PROJECT—SEMINAR(S) ON FINANCIAL WELLNESS—Sharon will be 
presenting at our next meeting information that she has obtained from the Ramsey Group.  

• OTHER POTENTIAL PROJECTS—Dennis will discuss with Janice Watts Yates the 
possibility of launching a Sticky Faith II Project. He has obtained some resources from the 
Sticky Faith Group on a Parent Training Curriculum that may be suitable for use by our 
Church, as an add on to the previous Sticky Faith work done in 2017. More information to 
follow.   

• OVERALL ELEMENTARY AGE MINISTRY REPORT—Robin provided a brief summary 
of past, current and future events and activities. All is well, and our thanks always to Robin! 

• OVERALL YOUTH AGE MINISTRY REPORT—on behalf of Bill Porter, several people 
provided information on elements of this ministry. All is well, and our thanks always to Bill! 

• NEXT GROW TEAM GENERAL MEETING IS SUNDAY, MARCH 18TH, 2018 FROM 
12:30 UNTIL 2:45 PM (room 209) 

Two special items were identified for the agenda for this next meeting: 

o Conduct a review and critique of our direction, vision, and goals that were 
developed in early 2017—what do we want to change or add?  

o Carry out an initial look at Projects that we would like to roll out in the fall of 
2018.   

• OTHER BUSINESS—Beginning July 1st, we will have a new and not yet selected 
chairperson for the Grow Team. Attendees were asked to consider who they might 
recommend for the next chairperson and to provide this input privately and directly to 
Dalton. The current chairperson, who will serve through the end of June, expressed and will 
continue to express his greatest appreciation for the opportunity and honor to work with the 
wonderful members of the Grow Team.                 

(Appendix A is on the next page.)  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Appendix A 

Grow Team (and many Friends') Projects in 2017 

Intergenerational sponsors for Youth on the Youth Music Mission trip (June). More than 50 
adult sponsors supported 46 Youth with intergenerational activities associated with the 1 week 
long Youth Music tour.   

Birthday Cards project for elementary age Children (August). Led by Valda Hammersley, 
small groups of adults write birthday greetings to over 100 elementary age children. 
(ONGOING) 

Sticky Faith 5-session DVD training (August, September). More than 110 adults attended 
over the course of the 5 sessions, with each session consisting of video, live presentation, and 
discussion in small groups. Special thanks to Janice and Jason.  

Birthday Cards project for Youth and for College Age Young Adults (October). Again led by 
Valda Hammersley, small groups of adults write birthday greetings to over 80 Youth and over 30 
College Age Young Adults. (ONGOING) 

Feeling Emotionally Grounded during Advent presentation (November). 28 adults and 1 
child attended a presentation by outside speaker Michel Dates after Café Decatur on practices to 
experience emotional grounding during the Advent Season.  

College Age Young Adults Outreach project (December). Conceived and led by Cherry 
Morgan, 14 Sunday school classes and small groups, representing more than 390 church 
members, are continuously in touch with 32 church High School graduates who may be in 
college, working or both. (ONGOING) 

Special Needs Team support (March thru continuing). Members of the Grow Team provide 
support to this Team, led by Clair Wallace, as it identifies and realizes objectives to achieve the 
goals of recognizing, celebrating, and cherishing those who are gifted. (ONGOING) 

Skate Nights (year round). Led by Jill, the Friday night skate night is for kids of all ages and 
additionally provides support for a large number of local ministries with money, food, and other 
items. (ONGOING)  

Hundreds of regular activities and special events for our Children's Ministry (year round). 
Led by Robin Harp (and actively supported by so many laity members, including Grow Team 
members), our Children's Ministry is vibrant and growing! (ONGOING)  
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Hundreds of regular activities and special events for our Youth Ministry (year round). Led 
by Bill Porter (and actively supported by so many laity members, including Grow Team 
members), our Youth Ministry is vibrant and growing! (ONGOING)   

!  6
180121 Grow Team Meeting Highlights.docx 


