
  

MASTER PLAN 1 

 

DFUMC MASTER PLAN: Frequently Asked Questions 
These questions are based on the discussion from the December 5th Master Plan Town Hall meeting 

Further questions can be directed to Tracy Frost via frostgirls3@gmail.com  

 

SECTION 1: QUESTIONS AND ANSWERS 
 

Will there be an opportunity in Phase 2 for the full congregation to review MP scenarios?   

The Master Plan Team will work with Lord Aeck Sargent (LAS) to hold another church-wide 

meeting prior to Phase 3 for review of the work we have completed with LAS for additional 

congregational input.  We would expect this meeting to be held in late January early 

February 2018.   

 

Additionally, we will provide updates on the website, through weekly emails and as needed 

during services.  Throughout the process, the congregation is encouraged to complete a 

survey or email Tracy Frost.  She will make sure the comments, suggestions, and ideas are 

recorded and sent to LAS for consideration in the master plan. 

 

Are we predicting the master plan on a specific anticipated congregation size?  

We are looking at the current congregation size and growth is expected, but also 

unpredictable. The master plan will be developed with the idea that we will grow over the 

years, through the vision and mission of the church.  

 

Can you expand on the question about “repurposing a portion of the campus”…what does 

that mean?  The idea of repurposing a portion of our campus would allow us to maintain 

ownership while providing revenue for the church.  For example, if we are able to relocate 

the Preschool to the main campus building and lease office space in the Sycamore Building 

it would generate revenue that could help offset the cost of maintaining the campus. 

Another example renting the Chapel for other events, like plays or performances. 

 

There are a variety of ways that we can repurpose the property we currently have to bring 

revenue into the church.  This might mean that programs move to new spaces, but it does 

not mean that any programs go away.  It also allows us to better utilize the space we have. 

 

Does “repurposing” mean selling the any of the property? 

The idea of repurposing part of the property would be done initially to prevent the sale of 

the portion of the property.  However, it might make sense to sell part of the property.  For 

example, the back parking lot might serve us better to sell it and take the revenue from the 

sale and invest it into the campus. 

 

Are there already identified things that are on the chopping block? 

NO, we have not made any decisions.  The church belongs to DFUMC and does not belong 

to the Trustees.  The role of the Trustees is to maintain the campus and in this case, we are 

acting as facilitators of this process.  Everything is on the table, we are not in a position at 

this time to take anything off the table.  We are leaving things open for consideration of 

how we can best utilize the campus to strengthen the vision of the church. 

 

Will the MP decisions be made independently of North Decatur? 

Yes, even though we are in a missional partnership with North Decatur.  The members of 

DFUMC are the voting members for the master plan and potential sale of any property. 
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If we have a $5.3M need over 10 years, how does that compare to our current annualized 

operating budget? 

A portion of the $5.3M is incorporated into the operating budget, with an average of $255K 

per year (appr. $3M over 10 years) comes from operating (based on annual pledges) to 

cover routine maintenance, utilities, etc for the campus.  The additional $2.3M for capital 

projects is where we are lacking funds.  We are not able to fund this additional $2.3M 

through the operating budget. 

 

What is the current revenue from leasing the parking lot spaces to the hospital? 

We currently lease a portion of the back parking lot to Dekalb Medical Center for $42K per 

year and these funds are put in the general operating budget.  The funds are not 

designated for campus maintenance. 

 

If we don’t sell off the Sycamore campus, are we just “treading water” over there? (eg., 

making just enough revenue to cover operating, maintenance and capital costs) 

With the help and expertise of Geoff Koski (Real Estate Analyst) a member of the LAS team, 

we can determine the best option for all of our property.  Although if we do rent any of our 

buildings for revenue we would factor operating, maintenance and capital costs into lease 

agreement so that we are not just breaking even, but are allowing room to help maintain 

the campus, not just a single building. 

 

Will the master plan look at market estimates of land value? 

Market estimates of the land value, as well as cost of renovations for reconfiguring space.  

We need to make an educated and thoughtful decision about how we proceed.  We must 

understand the financial gain and cost of any option we choose. 

 

Do we already know what the value of the Sycamore Campus / Building is? 

In May 2018, as a preliminary step to developing a master plan, we had an appraisal of all 

the property completed.  In the meeting, we discussed $2M, which turns out to be the value 

of the entire south side of the property.  

 

The Estimated Values of the property we currently own are outlined below,  this information 

has been provided to LAS as a tool to help them in creating the master plan. 

 NORTH SIDE OF THE CAMPUS TOTAL: $8,492,458 

 Main Campus Building ~ $5,575,680 

 Parking Lot ~ $2,916,778 

 SOUTH SIDE OF CAMPUS TOTAL: $2,379,465 

 Chapel ~ $826,551 

 Sycamore Building ~ $776,457 

 Playground ~ $776,457 

 

Will there be future set-asides for Replacement Reserves? 

Karmon Clay, Finance Chair, helped answer this question.  We currently hold a $100K 

reserve aside in the operating budget for cash flow purposes.  This helps with payroll and 

other expenses during certain times of the year when pledges are not coming in on a 

regular basis.  This is not intended as a reserve for capital projects. 

 

As we move forward with the master plan, we will also incorporate a long-term plan that will 

allow us to establish capital reserves. 
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How much of the Sycamore building is used during the week? 

The preschool occupies the first two floors of the Sycamore Building for classrooms Monday - 

Friday, with a total of 10 classrooms and a rainy day room for the kids to have a play area 

depending on the weather.  The third floor is used for preschool storage of off-season items 

and additional space for extra-curricular activities which vary from day to day but happen 

5 days a week.  The third floor is also used for teacher conferences three times per year. 

 

Is there enough room in the main building to bring the PreSchool over? 

In looking at the square footage they currently utilize in the Sycamore Building and the 

unused square footage we have available in the main building there is room to bring the 

Preschool over to the main campus building.  Although, the space in the main building 

would have to be reconfigured to accommodate the needs of the preschool.  Any master 

plan that involves the sale or lease of the Sycamore Building would also incorporate a plan 

for reconfiguring the main building for the Preschool.  The cost for this would also be 

incorporated into the master plan. 

 

 Are the previous Chapel Renovation Funds already fully expended? 

In the meeting, I stated that we had somewhere between $2K - $5K left in the Chapel fund.  

However, in looking at the designated fund balances recorded on  November 30, 2017, 

there are no additional funds left.  In late October/early November, the lighting in the 

Chapel was updated and earlier this year we had to make repairs for a portion of the roof.  

This used the last of the Chapel funds. 

 

Are there limitations on tearing down the historic Sycamore buildings 

Both the Chapel and Sycamore Building are part of the Historic Downtown Decatur District 

and listed on the historic registry.  The buildings cannot be altered on the outside without 

approval of the Historic Preservation Association.   

 

Are the current school programs a net drain on revenue? (eg, cost more than they bring in) 

The Preschool and CMO operate on a separate financial budget from the church.  They 

pay $100/child (Preschool) and $60/child (CMO) to help offset some of the maintenance 

cost for the buildings.  However, in looking at the numbers there is a net loss to the church 

for these programs.  These are ministries of the church and like other ministries of the church, 

we incur a net loss, but we provide the programs because they are in line with the mission of 

our church. 

 

What is the current Capital project for Sycamore building? How much? Is it on hold pending 

the master plan?  

The capital project noted in the presentation for the Sycamore Building are updated wiring, 

plumbing, and HVAC throughout the building.  We have the project estimated at $237K, 

however, the actual cost could be higher.  As is the case with all of our buildings, we have 

been grandfathered into coding laws.  The lose this accommodation once we begin work 

and the wiring, plumbing, and HVAC will be subject to current building codes.  This means 

the actual cost could be high if additional work has to be done for compliance with 

coding. 

 

This along with all other capital projects that are not critical or impose a safety risk are on 

hold pending the master plan.  We have very limited funds and need to be thoughtful on 

how those spent, particularly in light of the master plan development. 
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Given the apprehension in the room, do you (Tracy) think we will be a better church in 10 

years when all is said and done? 

My personal feeling is that DFUMC has a bright future and working together with a focus on 

our vision and mission as outlined in the Future Story, we will be able to create a master plan 

that will make a better DFUMC for the next 10+ years.  I am excited and encouraged about 

the opportunities a master plan brings to our church.  When this is all said and done we will 

be able to live the future story we have all spent the last 3-4 years working so hard to 

achieve. 

 

The 1978 Plan failed because it lacked transparency. Strongly suggest vetting plan 

concepts in advance with the entire congregation. 

The intention of this meeting, the creation of a survey, making myself and the team of 

Trustees available is all in the spirit of being transparent.  I think often times it is said that 

organizations and boards want to be transparent, but they are only partially transparent.  

The future of DFUMC cannot be driven by Trustees, it must be driven by the vision we have 

created and by the congregation who carrying out that vision.  

 

I understand that it takes time to develop trust.  I want the congregation to trust in this 

process and trust in the leadership of the church to be honest and transparent with you.  

This process belongs to all of us.  I am available as well as other members of Trustees to be a 

resource to help you all understand and feel comfortable with the development of the 

master plan. 

 

I am keeping a record of all the surveys, emails and conversations I have regarding the 

campus.  The more involvement we have from the congregation better decision we will all 

make in March 2018. We will continue to keep the lines of communication open through the 

process.  I am happy to share more detailed information with anyone interested.  If you are 

not seeing the answer to your questions, please let me know. 

 

Can we take a more granular look at utilization by space? 

We have the information about who uses space and how often space is being used 

throughout each week.  I have provided that to LAS and they are working on a utilization 

report that will help us see what areas of the church are being utilized.  This will allow us to 

understand what areas of the church are underutilized.  Once this report is available, we will 

share it with you.  This will be a tool for us we develop a master plan. 

 

Can we outfit the main sanctuary to accommodate CAYA (eg, if we end up leaving the 

Chapel)  Need more flexible worship space (these are two different questions, but I am 

combing the answers for them, as they are related): 

I believe through discussions with Trustees, members of the worship team, the pastors, and 

other lay leaders…along with the LAS team that we need more flexible worship space. 

Many churches are moving to a more flexible worship space that will work for both 

traditional and casual worship services.  As we look at the demographics of Decatur we 

can see the diversity that is coming into our church.  Having a flexible worship space would 

allow us to adapt to a changing congregation.  

 

The future story speaks directly to the idea of all space is shared space.  If we allow the 

vision to drive the master plan, flexible worship space fits into the plan perfectly.  The 

sanctuary was built for a congregation of the 1960s and a lot has changed at DFUMC since 

them.  As I receive surveys from people in all worship services one common theme I am 

seeing is that we, as a church, are looking for more flexible worship space. 
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Have we looked at similar churches to see what they spend? How do we benchmark 

ourselves? 

We are aware of what some churches are doing.  Although, given the financial position of 

the church our focus thus far with developing a master plan has been creating a way to 

make the future story a reality.  We need to utilize the reserve study we have to create a 

long-term plan that will sustain our campus.  I see this as our benchmark.  We also need to 

allow time for us to follow through with the vision, giving the vision teams the opportunity to 

lead us into the future story.  

 

Has thought been given to trying to project demographics? 

We have looked at the demographics of the community and there is a lot of change 

expected in this area as Decatur continues to grow.  It is hard to predict what that will look 

like for DFUMC.  Incorporating flexible spaces into the master plan will allow has to adapt 

better to changes in demographics as we move into the future. 

 

The City is growing, our master plan should anticipate that the church is growing along with 

the City…we should not focus on “shrinking” 

The approach to the master plan is to maintain as much of the property as possible. If we 

can repurpose portions of the property without selling, we can have the property available 

should we have growth that requires a large campus again.  

 

How much did we sell the Bassett House for? Are there any proceeds left? 

The Bassett House sold for $622K.  The resolution that was passed to sell the property limited 

the use of these funds to improve space for Children and Youth as a priority.  With the funds 

we made improvements to the gym and classroom in the gym for the youth.  We renovated 

the entire first-floor area where the children’s classrooms are located.  We then used funds 

to make some improvements in some of the common areas, such as the choir room, 

hallways, and Fellowship Hall.  This year made an additional purchase of a fan for the gym, 

which was part of the original list created through the Space Use Team (created specifically 

to develop a plan for the use of Bassett House funds).  We currently have $5,650 remaining 

from the proceeds. 

 

Will information be posted online? 

We have already posted the presentation and survey online. We will utilize the Future Story 

section of the website to house updates as they are available for the master plan.  If you 

are not seeing the information you feel would be helpful in making a decision as we move 

forward, please let me (Tracy) know and I will do what I can to get that information for you.  

 

Again, I want this process to be transparent so that you, the members o DFUMC, have the 

information you need to make a decision in March 2018.  A charge conference is required 

implement a master, which is open to all members of the church for a vote.  You do need 

to be a member of the church to vote, however, I encourage and welcome feedback from 

all of those who attend DFUMC. 
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SECTION 2: CONGREGATIONAL “MUST-HAVES” from various people in attendance 

 

Must-Have: a plan that is “sustainable” and “solvent”.   

The master plan will incorporate a long-term solution for maintaining the campus.  Utilizing 

the reserve study, have a solid projection of what projects need to be done throughout the 

campus.  We have a group of people, lead by Julie Childs (representing the Endowment 

Committee), are working on a planned giving program, expected to begin in early 2018.  

This program would allow us to increase the endowment funds for long-term use. If the 

campus can establish long-term revenue streams this can be put into designated funds to 

help maintain the campus.  

 

Must-Have: common space that is more “accessible” and “adaptable”…need a way to 

physically connect people 

Something we have discussed as a team is the need for flexible space and this will be 

something we are looking for in a master plan.  The future story outlined the idea of 

gathering spaces and this has been conveyed to the LAS team as well. 

 

Must-Have: ability to keep operating both the Pre School and the CMO programs 

The master plan will be designed to allow us to utilize our space in a more efficient way to 

allow us to not only continue the programs we have, like Preschool & CMO but also allow 

space for new programs.  There is no intention by any of the lay leaders, church 

administration or pastors to cut programs.  We, as a church, must be led by the vision of our 

church which is about building relationships with God, Each Other and our Community and 

we do that through our missions and program. 

 

Must-Have: Importance of Gym and youth program, youth events, keeping teens off the 

street, associated with City Schools 

The newly developed program for the Middle and High school students of Decatur to have 

use of the gym a few times a year for activities is at the core of what our vision and mission 

are about.  This program speaks directly to the type of open campus our church is looking 

and bring the young people of the community into a safe environment is key. 

 

Must-Have: Energy efficiency to keep long-term operating costs in check. 

Is “Energy Star” a good sustainability target (two questions, with one answer) 

Energy efficiency is something that we would like to improve as we make updates and 

improvements to the campus.  Mike continues to make energy improvements as funding 

allows.  In addition, I spoke with a few people after the meeting about the forming a team 

focused on energy efficiency, once the master plan is developed. 

 

Must-Have: Adequate space for music programs 

Music Ministry is a big part of DFUMC and we will take this into consideration as we develop 

a master plan. 

 

 

 

 

 

 

 
 


