
The following tabs provide a summary of the congregation-wide survey collected after 

the December 5th meeting

These surveys were received via hard copy at the meeting, scanned & emailed if left in 

office, online submitted via email

A total of 85 surveys were submitted

Each survey contained multiple comments/suggestions that were all captured

Each comment/suggestion was categorized by Building and Category of 

Improvement/Change

Each comment/suggestion was then categorized into Scenario 1, Scenario 2 or Cannot 

Accommodate depending on where it fit or did not into the master plan

The comments/suggestions are intentionally kept anonymous



SURVEY SUMMARY - SCENARIO 1
indicates number of similar 

comments/suggestions

CHAPEL
Accessibility
consider handicap accessibility/drop off at the Chapel 1

make the chapel more handicapped accessible 1

Chapel Preservation

Caya in chapel gave me my first real church home and Isabel’s too.  The chapel was SO important to my families 

journey and my daughters foundation in Christ. It has so much history for so many and provides a future that I believe 

is so important in our church mission. Not everyone wants the traditional service and I really believe (as I used to 

attend what’s sometimes called rock and roll church) that we must have options for people who seek Christ and God 

but don’t feel comfortable or engaged in a traditional worship setting. (email with full comments on file) 1

I believe the chapel has to remain because it is an historic monument..  Perhaps we could work out some kind of 

arrangement with the city of Decatur for it to own it and for us to still be able to use it (rent it?) for Sunday mornings 

and weddings. 1

If we decide to give up Chapel, ensure the new owner maintains its historical character 1

Retain the historic Chapel as part of our campus 1

Keeping Chapel as is 1

The chapel is an important part of the church and Decatur community. It keep some tradition and church history 

alive. Change is always important to grow as a church, but our faith base is the same and who we are today. 1

Maintain the chapel as a historical sacred space. Do not retrofit or repurpose it. It is a historical building, and has 

served as a sacred space in Decatur for a long time. There is value in the sacred energy of that space. 1

 I really want to keep the Chapel. I'd hate to lose something so beautiful and historic and such a part of our story as a 

church. I understand that may not be an option, and that possibly my reasons are as much sentimental as practical. I 

also want DFUMC to survive and thrive for many years to come, so I know that hard decisions have to be made. I just 

hope that we keep in mind that if we sell it, it's gone forever. I know that sounds obvious, but if that's a route we take, 

I want us all to feel that we made the decision faithfully and that while it is sad, it is the right thing for us. 1

Chapel for weddings, funerals, CAYA services and other small worship services and concerts 1

Do Not Sell
Keeping the Chapel 1

Selling the chapel should be absolutely off the table. It is an intimate space, in contrast to the cavernous main 

sanctuary. Renting it for plays or lectures would be a good use. On a related point, I have never understood why the 

chapel was not ever used during the Decatur Book Festival in September. It would be an outreach, and might bring in 

new members. 1

Sycamore Chapel - This historic building is not only beautiful but also is the history of our church and community. This 

Chapel is Decatur First and it is an important part of who we are. 1

keep chapel 1

Don't sell the Chapel. Under no circumstances should the Chapel be sold to any outside third party. If you want to 

partner with the City of Decatur for certain functions or events and still be able to use for weddings or funerals that 

would be fine. The Chapel is part of the Decatur First heritage and also the City. Too much is being done to tear down 

or do away with the history, heritage and legacy of long time Decatur families and what it has meant to the City. 1

Worship
balance needs of CAYA v. weddings (and move CAYA??) 1

Caya to remain in current location. 1

Must keep CAYA in Chapel to have a decent "feel" for the contemporary service. The main sanctuary is too expansive 

and less "friendly" a feel than the chapel. Using the Fellowship Hall would give the service too much of a "second 

class" substandard feel. While the Chapel is older and in need of added maintenance, the ambience at the chapel is 

significantly better for a contemporary service than any of the main campus facilities. 1
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I will be heartbroken if we lose the chapel. It was where I married my husband and it is special in a hundred different 

ways. I love the chapel. I never attend the CAYA service because I am very uncomfortable with that atmosphere. The 

screen down over the Tiffany window appalls me. The band is disruptive to me. The music in general lacks the poetry 

and majesty of the Methodist hymnal. The unfamiliarity of the music makes the into less of a participation portion of 

worship and more into a performance by the band the music leader. Not the worse thing but certainly not what 

Wesley would have liked. I personally like a bit of solemnity, a little pomp, a bit of ritual in a church service. I want 

church service to be a place apart in the week and a little formality makes that easier for me. I wish we could have the 

traditional service in the chapel sometimes (and leave the stained glass window in view please!). 1

Sell Property/Repurpose/Rent
Marketing the Chapel for weddings 1

Offering for rental income 1

I think we should showcase the chapel as event space, historical interest of Decatur, etc. I don’t know what we charge 

for weddings, but I bet we could bring in more out of town weddings . Talk to more wedding planners from outside 

Decatur- it’s a great spot to pair with so many reception options (restaurants and courthouse). Maybe we could have 

an in-house event planner and make some money on it. Same with fellowship hall. There just aren’t many large 

gathering places in Decatur. 1

FULL CAMPUS
Accessibility
a handicap friendly facility 1

control the sound levels that are required for the use of ear plugs 1

Child & Fire Safety 1

Handicapped access throughout all areas of the buildings 1

Campus Improvements
Systems that are dependable 1

streamline of building layout so people don't get lost and the church is more welcoming 1

Must fix current and anticipated building maintenance issues (electrical, etc.) 1

Updated social space - fellowship hall or a replacement space. 1

Would like to have "video" boards out front to announce activities that could attract people in the community 1

Need updating of locks and security system 1

Children & Youth Space
Attractive/Comfortable facilities for children and youth 1

Kids Sunday school 1

Children's Programs!!! The Pre-K, Kindergarten, and CMO are vital and their parents/families should be invited to be 

part of the church community. This can happen if church staff is visible with these children and participates in the 

programs. 1

Space for our children's programs, which could double as Sunday school/ small group gathering rooms 1

Space for children and youth 1

Functional space for children and youth 1

youth center, I was curious where the youth meet. Making that space comfortable and safe for youth to spend their 

free time will ensure a generation of kids grow up with their social life in the church, which is important for retaining 

membership. 1

Youth programs 1

Provide safe, quality educational and recreational space for children and youth. 1

Safe nursery and childcare Space 1

Children’s programming 1

Youth facilities 1

Space for kids - Sunday school, music, and CMO/preschool. 1

Focus on children and youth - places for their programs and activities 1

Energy/Environment Considerations
Energy Efficiency Goal 1

Rain water collection reservoir to run our irrigation system 1

Robust recycling program (location needed for collection) 1

upgraded lighting 1

increase efficiency of the buildings/campus (Energy Star?)

add solar panels; electric vehicle charging station; 1

Energy efficient lighting and HVAC 1
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We have a great opportunity with this transition to make our campus sustainable. Decatur has that vision and our 

campus, aside from those of us on the Creation Care Community, have not taken aggressive action to save money and 

make it a more sustainable place. This includes updating and and improving our efficiency, adding solar to reduce our 

energy costs. GIPL and other offer grants to add solar. We could be a leader in sustainability in our community and an 

education hub for adopting these changes and protecting God's creation. 1

More sustainable campus with improved efficiency, recycling and renewable energy. 1

Energy efficient 1

Flexible Space
A facility that is flexible and easily adaptable to a wide range of church and community groups 1

Flexible centrally located common space 1

Flexible worship space (maybe a smaller one) 1

flexible, configurable space (worship and other all other space) 1

campus facility should be flexible so that changes in demographics/numbers/community activities, etc. can be 

accommodated 1

We need a more modern, functional and multi-use space for fellowship and a redesign of our sanctuary so we will be 

more welcoming to visitors and prospective members. 1

Fellowship space that is multi-purpose to facilitate small group meetings and community outreach progects 1

Space for children and youth on Sunday mornings as well as CMO and preschool (and whatever else our kids and 

youth could need that a church could provide). In terms of sustainability, it makes a lot of sense to me that these 

spaces be shared spaces. Sunday school rooms that are used just one day per week are way underutilized. 1

Beyond greenspace/playground and large indoor event gathering areas, I think there's potential for making other 

areas of our plant/operation multi-use. While there are obvious complexities involved, it strikes me that from a high 

altitude view, we have Sunday school classes on Sundays...and then we have preschool/cmo on weekdays. CMO 

already overlaps with kids' Sunday school rooms. What would it look like if the vast majority of our classrooms/small 

gathering spaces were multi-use? An adult Sunday school class can meet pretty much anywhere. Throw some chairs 

in a room with a door and you're golden. A tv is a smart bonus. Are there creative opportunities for consolidating our 

physical plant by mixing some of these uses? The priority for any room should go to the use that requires the most 

complexity, so preschool/cmo would take precedent. It would take creativity, and some patience, and some amount 

of storage/locks and room setup/takedown...but if it were part of a plan that would allow us to sell off or rent out an 

entire chunk of our physical plant, those relatively small ongoing costs would be more than offset by the money saved 

on having and maintaining too much property (and the deferred maintenance that's ever-gaining on us). 1

 Multi-use as much as possible. We shouldn't have any spaces that lie dormant 6 out of 7 days a week. If we do, 

there's still consolidating/innovating/downsizing to do. 1

Have a quality multiuse space for services and events that is accessible to all church members. 1

Contingency plan of how we adapt/reuse the campus based on funding (i.e. good/better/best case scenario) so we 

can adjust along the way, versus huge commitments that could strain the congregation if it's at a very modest growth 

rate, or shrinking. Transparency is great along the way - but it's feeling like a recurring theme of "we need more 

money" these last few months in every communication. 1

Gathering Space
(Flexible) Fellowship Gathering Room 1

Adequate gathering/meeting space for large and small groups 1

gathering space suitable for small group study/gatherings that are not necessarily Sunday school 1

gathering spaces 1

gathering spaces for community use, missions and renting 1

Informal greeting/gathering spaces (or one large space with coffee bar functionality) 1

more gathering space - a way to "run" into people more 1

Space for congregational gathering between organized functions 1

Create a nice, welcoming gathering space by renovating or refreshing the fellowship hall. 1

A gathering place - fellowship hall - for multiple congregational functions, ie luncheons, receptions, drama 

productions etc. 1

We need a place to socialize with one another and the community. The church staff and members must be visible in 

the Decatur community as well as Decatur church community! We have a large church, so rethinking our space/ 

Fellowship Hall is important. Getting to know the people and showing them how important they are to you and 

church family is a step in the right direction. 1

Warm, inviting space for large group fellowship 1

Anything that brings the congregation together 1

Better common area space that is large enough to host church-wide functions 1
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Space for fellowship and large group gathering 1

Outdoor gathering/ play space 1

Gathering space for worship & music,  Gathering space for small groups (adult/youth/children),  Gathering space for 

fellowship 1

Fellowship hall for all types of gatherings, meals, large meetings, events that involve the community 1

Fellowship Hall type space for large gatherings 1

A gathering space like a fellowship hall and a kitchen for dinners. Incorporate a stage for music and drama programs. 1

Large common area in the church for all age groups to meet and greet. Look at the way Gainesville UMC is set up. The 

large area is especially nice for receptions. 1

A gathering space for the congregation that is welcoming also to the community. 1

Fellowship Hall 1

I love the idea of some sort of gathering, community space for us to engage with each other, particularly on Sunday 

mornings. 1

Mission Driven
Tie the master plan to worship, mission needs and projected demographic change (over next 10-20 years) 1

Certainly if we spent less on maintaining old buildings we would have more resources to put into the community and 

missions 1

campus should be efficient and sustainable and a testament to our commitment to care for God's creation 1

Spending less on the campus would enable us to give more to DEAM, DCM, and other missions. 1

Bringing us all closer together to build a sense of community. Right now it feels like 2-3 separate churches because the 

services are all so spread out. 1

Whatever we need for our mission work (sorry my answers have not been very specific, I am easy to please) 1

Let whatever “would benefit our community and mission work” be our guide as we make decisions about how the 

space can best be used, especially as we consider revenue generating activities. 1

I wish I had some great ideas to share, but I'm just not an ideas kind of person (talk to my husband!). Instead, I'll share 

some feelings: however our campus is re-purposed, my hope and my prayer is that our facilities serve our mission and 

vision. Specifically that our facilities are re-imagined and re-designed to facilitate discipleship and community and to 

support mission opportunities in our community. 1

We've got essentially 2 city blocks in one of THE most desirable cities to live/work/play in the country, let alone state 

or Atlanta area. To this point, we've done very little to capitalize off of that. How does our physical plant facilitate the 

kind of outward/community-minded/missional approach to ministry we see God leading us toward? What can we 

offer Decatur? How can we connect to Decatur? Our approach to ministry and ministry facilities has been and to a 

large extent continues to be: If you build it, they will come. That stopped being effective a few decades ago, but 

thousands of churches are still propping themselves up with it. All that to say, my #1 must-have is more of a 

philosophy than a specific tangible: adapt the campus to engage the external community (Decatur) not just the 

internal community (Decatur First). While our members are important, and finances are important, I would LOVE to 

see our church add "people who aren't already here/engaged in some way" to the top criteria for making decisions. 

We've made progress, for sure, but it takes time to turn a battleship around...and outside of folks being super vigilant 

about being not-engaged-yet-first, member-first and money-first will rule the day in most churches. 1

Family-friendly everything. One of the first things George Bullard said to us was that we're like so many other "First 

Churches" across the country: We used to be bigger, and we built out for that size, and we used to serve everybody, 

and we still try. He mentioned something like 18 different life stages...and that we were trying to focus on all of them. 

Call me biased because I'm a 31-year-old married guy with two small children...but I'm also much more of a typical 

Decaturite than the average Decatur First member. I've heard Decatur described as a college town for adults who 

grew up and have houses and kids now and so they want great schools too, etc. I'm not against a something-for-

everyone church approach...but I'm very much against a we're-stretched-so-thin-we-aren't-focused-on-anything 

approach. 

1
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If you were planting a church today, and someone gave you our campus...first, that's ridiculous...no church plant 

would be able to afford this plot of land at this point in time...and second, you'd 1,000% focus your ministry 

outreach/engagement/mission approach on the predominant demographic of the city – both in reality and in 

perceived identity...and that's young families with children. There are other age groups, and they're important for 

sure, and we need to be radically hospitable and accepting...but when it comes to making big-picture decisions about 

worship spaces/styles/times and building master plans and what ministry areas we're going to push the budget to 

focus on...that is, the times when we have to choose to focus on something...we should focus on being the hands and 

feet of Jesus Christ to the people of Decatur, and the majority of those people are families with children. 

To counter that, there's an increase in non-family apartments/condos popping up, and there's a massive influx of all 

kinds of non-residents every day (and especially every weekday with DeKalb's offices and other workplaces) that we 

could be in ministry with. But if I were pressed to focus first and foremost on reaching one population, it'd be how to 

bring Jesus to all these Decaturites who think they've got it figured out with the big house, nice cars, 2.5 kids, 

vacations to 30A, and all that...but wake up each day feeling like their soul is missing something, or worse, it's 

empty...and they're terrified their kids are gonna turn out that way too...and they've got no one they're close enough 

to talk to about that. 

They're not looking for a worship service to attend (at least not yet). They're looking for community (and while they 

don't know it, I'd specify Christian community)...and, like their restaurants, they'd prefer to find it in the city they've 

paid ridiculous prices to live in. Just so happens...there's a church a block off the square even better at welcoming 

people into authentic Christian community than they are at playing the organ and singing or preaching (or any other 

typical churchy stuff that comes to mind). To clarify, that last part was vision casting. How do we get there? I firmly 

believe the work we've done to change our church's culture (future story/missional) along with monumental ongoing 

efforts such as the various undertakings related to church structure, church finances, and church plant...will get us 

there. 1

Using facilities for staging missional outreach, leasing office space to service agencies, providing more recreational 

and educational opportunities to community families and children. 1

IMPORTANT: Benefiting the Missional goal the most will require attitude adjustment, not just campus facility use. ... 

Look outward, not inward. Don't make financial "defense" (helping self) the top priority or the reason for DFUMC's 

existence becomes moot. Get more church attendees involved. Look for more ways contribute hands and feet as well 

as funds to helping others. Communion offerings have disappeared -- that's NOT a good sign of Missional intent and 

action. Walk the Talk. 1

Music Space
Adequate space for music ministry 1

Functional space for church and community music and drama programs 1

good music practice and storage area 1

Good Space for music 1

Music Ministry Space 1

 The Music Program 1

Place for Music Ministry to do its thing. Off campus OK if John thinks OK 1

When the children sing it would be nice to see them. Either bring them out front or move the big pulpit and the choir 

railing so we can see them. 1

Choir practice space for adults & children 1

Space to support music programs 1

Better stage and music areas. 1

Space for all music programs 1

Parking
parking 1

Enough parking 1

Programs/Ministry
education for all ages 0-100 1

Space for performances 1

maintain key programs/missions such as children's pre-school, etc. 1

Maintain Preschool and if possible CMO 1

Office and gathering space for church staff. 1

Security
Increased security for children's areas, welcome desk and panic buttons 1

Safe space for children 1

Space Utilization
The "right sized" campus, so that utility/infrastructure bills do not overwhelm the budget 1

use more of the building not used during the week 1
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Staff offices or workspace 1

Better use of footprint. Not sure how that manifests itself but seems we have an inefficient use of space. 1

Sunday School Space
Adequate classroom space 1

Adequate meeting space for Sunday School 1

Enough rooms for all Sunday School classes to meet 1

space for educational classes, Sunday school children's ministry 1

No Sunday School Class is entitled to our own private room that the church maintains, heats, cools and lights for 167 

hours per week, and we use for 1hour per week. (24 hrsx7 days = 168 hours in a week) 1

Space for adult Sunday school 1

Adeqaute Sunday School Space 1

Space for all SS classes 1

Place for Sunday Schools to meet. Can be off campus if close. 1

Space for Sunday school classes 1

Room for Sunday School classes 2

Ample space for Sunday school classes 1

Provided space for Sunday worship and Sunday School classes in more than one type of setting. (Traditional service 

and small classroom for me) 1

Sunday School space 1

Appropriate space for Sunday School classes and other non service meetings. 1

A space for church school classes. 1

Actively solicit CAYA attendees to at least visit Sunday School classes (sometimes classes can become "clique-y"). 

Hopefully the existing campus can accommodate more class members. Work that into facility planning. 1

Sunday School meeting spaces 1

Sunday School rooms & meeting rooms 1

Welcome/Entrance
A physically welcoming entrance that invites the community 1

Anything that helps our Church family grow and welcome others 1

 Inviting entrances (sanctuary, first floor and second floor covered entrance),  1

Worship
Beautiful Sanctuary 1

proper respect for symbols of worship 1

proper traditional worship service 1

space for casual worship 1

Sufficient worship space 1

Traditional Worship Service 1

worship space 2

Caya can take the gym, just have a stage that folds in, and padded chairs, move the AV into the gym 1

A worship space that will hold everyone wanting to worship. 1

Place of Worship. 1

Adequate worship space 1

A sanctuary for the traditional services, musicals, etc. I'd find another place to put CAYA.  I don't think CAYA should be 

in the chapel. 1

A facility for worship that looks like a church - not a general auditorium! This is very important for we who are seniors! 1

 I like the combined services we have with CAYA. However, I feel the two 11:00 and 11:15 services that coincide each 

Sunday divide us as a congregation. I understand the desire for a contemporary service, but disagree with it going on 

at the same time. 8:30-9:30, 9:30-10:30 in the chapel,maybe? It may be an issue with heat and air in the chapel. 1

A place to worship with CAYA 1

Space for CAYA. 1

Open CAYA up for guest musicians from Eddies Attic. 1

Space for traditional AND contemporary worship 1

Space for a contemporary service that will draw in visitors and prospective members 1

Inviting worship area with atmosphere that reflects our community. 1

Contemporary service - must have 1

A space for worship 1

Get CAYA and Traditional into ONE facility. Make worship space more flexible to accommodate, update to the 21st 

century. Repurpose/reuse the outmoded parts of the main building. 1

Must NOT move the CAYA service to times that would increase the chance that the band would no longer serving as 

musicians. 1
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Traditional worship 1

Worship area not compromised by any reconfiguration 1

Worship space that is accessible and can accommodate different types of worship. 1

Sanctuary 1

Worship space for both the traditional and contemporary service. 1

proper respect for (architecture? - hard to read) of worship that we have 1

Preschool/CMO
CMO and Preschool continue 1

Keeping weekly kids program healthy 1

The Preschool can take the entire second and third floor of the main building. I mean who uses all these Sunday 

School rooms during the week? 1

Room for preschool and CMO, an important community outreach and service effort 1

Rooms for children at the preschool need to be spacious. So many preschools have pokey little rooms that are 

claustrophobic, and bad for children, I feel, both mentally and physically. The current preschool building has high 

ceilings and excellent square footage. If the preschool is moved to the main campus, the rooms and ideally the ceiling 

height as well, need to be more ample than rooms in that building currently are. For example, I find the current 

fellowship hall uncomfortably low-ceilinged and rather uncomfortable. 1

Space for the weekday school and the parents day out. 1

A dedicated and vibrant area to house the Preschool and Kindergarten and CMO with the same square footage and 

also rooms for music, rainy day room, storage and parent conferences. 1

The preschool space would also need to include a rainy day room and an age appropriate playground. Preschool 

space that is equally as spacious and bright as the current preschool space. 1

Our preschool and CMO are vital to our ministry. I understand that moving the school across the street is an option, 

which I think is only a good idea if we have the proper space and preparation for all of the logistics that will entail 

(parking/carpool/classroom space, etc). I would hate to move the school across the street if it were a "band-aid", 

rather than a real solution and opportunity to move ministry forward. 1

Kitchen
Renovate the kitchen 1

upgrade to kitchen to offer more meals to community—e.g., invite those in treatment facilities or shelters to join us 

for Wednesday dinner and community    similarly, see if there is an organization similar to this 

(http://wakefamilypromise.nationbuilder.com/) in Dekalb and invest in materials to support hosting families 1

Financial Perservation
Property that is not a burden to our mission and financials 1

Adequate maintenance of the property 1

Community Space/Programs
I believe we should have more spaces for the public , like meetings, sports, counseling, etc. 1

keep space for community programs, meals on wheels, boys scouts, weight watchers, yoga, etc. 1

open more to community (do not let it be a fortress) 1

Space for the community to "use" the space during the week 1

a more welcoming environment for community access and use 1

share what space we have with many community-based, connected missions (e.g. Senior Connections meals on 

wheels; after-school children's/youth gym program; I-Care; and many more 1

I think it's important that we still do meals on wheels, DEAM, youth group, scouts, AA, weight watchers, divorce care, 

etc. 1

I'd like to figure out a way to reach out to the community by possibly cooking BBQ and selling plates etc. in the Spring, 

Summer and Fall to raise $$$ for missions. The Methodist Church in Tucker does that and when I worked in Tucker, I 

always looked forward to going by there and buying whatever to support their deal. It was good fellowship for the 

church members too. The Christian church already does Christmas Trees and they are supported big time since they 

have the toy park across the street. I know we sell Pumpkins at Halloween on the North Decatur Road Campus, but I 

don't know if it raises money or not??? I hope it does. For the 4th of July we need to have stuff planned in front of the 

church for the community to come and view the fireworks downtown. I think it's great to have people out front for 

the marathon that goes by. We have that nice front lawn and we need to utilize it as much as possible. 1

Consider the community in the decision making process. What do demographics show us about our neighborhood? Is 

there something missing or needed in the community? 1

Provide a place for some groups to meet or others to practice a skill; job related or educational. 1

Invite people in the community to share their talents; book review, musical, lectures; utilizing the chapel, sanctuary, 

Fellowship Hall, etc. 1

Youth/adults join with other community youth/adult groups for community missions as well as global; include the 

Sunday School classes. 1
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Elder Care must be addressed. This includes helping the older community with medical, legal, financial, and personal 

difficulties. Join with other churches to possibly sponsor a respite program 1

Space for an active Music and Fine Arts program involving children,members, and the community. 1

Open up our campus for community to use more often 1

Anything that promotes out outreach and mission to the greater community 1

Area for homeless at night during cold or storms 1

Volunteer community involvement 1

Make good use of space for connecting with community needs in Decatur area and beyond. Seek out and be open to 

community meetings and activities like the book festival, etc. 1

Outside of worship services and preschool, we don't offer much with regularity to the community. Some folks are 

looking for a worship service to attend, but most aren't...or they already attend somewhere else. Preschool is great, 

but limited to a relatively small population by campus/class size as well as the half-day limitation for families with two 

full-time working adults. Decatur is under green-spaced and under-playgrounded, so offering something to that extent 

would speak loudly to a commonly shared community need. The Church of Christ already has this on lock-down for 

the north side of town with Toy Park. We don't have quite the land for pulling that off, exactly, but that kind of idea 

has always appealed to me. 

Beyond green space/playground accessibility for the kids and families crawling all over downtown Decatur, the 

immediate area also seemingly lacks large indoor gathering spaces. A sanctuary with pews bolted to the ground with 

limited technology doesn't really fit the bill for what I'm thinking. I'm thinking more along the lines of multi-use event 

space that opens directly to the city (rather than being tucked around back like the gym or tucked underneath like the 

fellowship hall). Our property does very little to actual engage the surrounding city. We have the sidewalk plaza thing 

out front, but its functionality is kinda limited. Imagine a large gathering space that we use on Sunday mornings but 

could be rented out the rest of the week. One of the plagues of traditional churches in our times is rooms and even 

entire buildings that were built for a single purpose and sit vacant for much of the week/year. We need a gathering 

space for our worship services. Would it be possible that this space could also serve the community in other ways 

(concerts/speakers/small conventions/etc) the other days of the week? 1

This is built in to #1, but is important enough I'll give it its own number...and that's: Don't leave downtown. Thousands 

and maybe even millions of churches have packed up and left their downtown campus for 

monetary/demographic/expansion reasons. Maybe there are times where that makes sense. I'm super-biased against 

it, and especially in Decatur's case. This city has spent decades developing its downtown square and surrounding 

areas as its heartbeat. Along with the schools, it's a top-2 asset for drawing in all these young families. We're part of 

the fabric of the city just by existing where we exist. Imagine if we engage the community in more powerful ways from 

this position. I'm of the belief that we are the stewards of this property of this city for a reason...and that's to be the 

United Methodist ministry outpost within this vibrant city. The only church better positioned, from a sheerly physical 

proximity standpoint, is First Pres. What a gift. For me, selling both sides of Ponce and moving outside the city would 

be a non-starter. We'd make a heck of a lot of money and could build something right-sized from the start and do a 

lot of good with the profit leftover...but we'd be removed from a city that values its city center in a way that it actually 

is core to its identity and facilitates/perpetuates community. Not that I've heard anyone suggesting we should sell 

both sides and peace out of downtown...but...just in case. 1

Allowing community-based social groups and nonprofits to utilize our space and partner with us 1

Community programs for students, housing/homeless, aging population, other groups in community.   To do this we 

must consider DFUMC as an "Urban" campus, not a suburban- it has long been oriented, modeled, used as a suburban 

space. That is no longer true. 1

On the missional side, I'd also love to see our church use its facilities in a way that would benefit our neighbors in 

need. Perhaps a shower ministry, or dedicating one of our rooms to be a "computer lab" (with donated computers) 

where folks- perhaps in a Family Promise program or something like that could come and use the computer for job 

search or resume creation, etc. Coffee and light snacks could be available. etc. 1

Space to support growing missions - skate night, date night for parents, etc. 1

Homeless Program - providing lunches, affordable day care program, summer day care program for children in need, 

outreach to those in need 1

more senior activities, planned activites, monthly lunches, exercise programs 1

Areas for mission work - gym? Kitchen? 1

Fellowship Hall for fellowship gatherings, VBS, Music & More Camp, Plays, large meeting (should include a kitchen) 1

Green Space/Playground
Addition of "park like elements to our greenspace 1
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Move the playground to the apple garden, and maybe loss of apples is fine. Its only been around for a few years 

anyway, before that it was a full garden that became overgrown quickly. The Clays have worked in the garden 

tirelessly, so ask them to make sure, but I would think their kids would love a playground there. The front lawn would 

become and extension of the playground, and folks driving by seeing kids running around the front of the sanctuary 

everyday would be great. If we need to put up a 3 foot fence around the lawn, that is fine too, it might keep the local 

dogs from using our lawn. 1

Absolutely must have a playground of the size and quality that the preschool currently has. If the preschool is moved 

to the other side of the street, I do not see a place where there could be sufficient space for a good playground unless 

the parking is moved underground ($$$), the lot partially de-asphalted and provided with a suitable surface , and 

landscaping with mature trees (shade for children) provided. Children need space to run and climb and pretend. I 

moved my children from Decatur Pres. because the playground situation there was really bad for children. This is why 

DFUMC got our membership and participation for the last three decades. I am not the only parent with this opinion. 

That playground is a selling point for the preschool, and for the church as a whole. 1

Outdoor space that is available for events and visibility to the community. 1

Renew the commitment to the garden space 1

Outdoor activity space for older kids - make the lawn more open for play 1

Green space, trees as part of the plan. 1

Please keep the green space that we already have. 1

Confused as to how sharing space would work. If. Preschool moves over to main building, where is space for 

playground. 1

Sell Property/Repurpose/Rent

Decatur's greatest needs are affordable housing, affordable fulltime and afterschool childcare and office space 1

have more weddings, to help bring in new members & increase revenue 1

In favor of repurposing, but depends on how the revenue is generated 1

renting office space to get revenue 1

use some of the facilities to generate revenue 1

Chapel stays property of DFUMC, Everything else fair game. 1

Reduction in the space we have; increase in the utilization of the space; 1

encourage smaller footprint with shared parking deck and commercial/residential units 1

As stated, our facilities ('campus') MUST align with the mission of the church- to be IN Community with THE 

community. The budget for CAMPUS should be greatly reduced, over time, or at a minimum shared with others using 

our facilities 1

We need to shed some dead weight on our campus. We simply don't have the resources to maintain the campus as it 

currently is, or what is required in the future. 1

Not sure I have any great ideas. Seems to me that if we repurpose an portion of the campus we also incur additional 

cost of upkeep, maintenance etc - unless we flat out sell a portion of the current campus. If we start giving up campus 

space we create a church with no parking facilities which is already a problem. I don't know how sharing our facilities 

with other groups really helps - rather it brings on additional cost of maintaining and upkeep. 1

I would love for us to look into using our space as “we work” offices for non-profits that support our mission. These 

could be Decatur/Dekalb community organizations or organizations that support the basic beliefs of the UMC. 1

Gym rental 1

Providie sufficient space for all church needs, but don’t hold on to space that could be better used for activities in line 

with our church mission, even if not sponsored by our church. Be open to renting, and selling church properties, but 

make sure needs, like parking, are not sacrificed. 1

Allow unused space to be used by outside organizations such as AA. Permit non-members to use the gym for a fee. 1

Look for unused spaces and repurpose where appropriate. 1

Any that would reduce facilities maintenance expenses. 1

This is more to add to above question; we could capitalize on our Gym a lot more - and our fellowship hall has a stage! 

Most schools don’t have sufficient performing arts or PE facilities, now does the rec Center. Nominal fees to use our 

spaces would be cheaper for them than building their own. 1

The word repurposing is not defined in this survey. If it means renting out portions of our campus to others to bring in 

revenue then I agree. I would like to see classes offered in the gym area and the classrooms surrounding it - yoga, 

painting, basketball camps etc. There are people in Decatur who only need wi fi service to work and would probably 

love a work area that they could rent that would not involve purchasing coffee. A Family Life Center could draw in 

people also. To grow as a church , we HAVE to continue to bring in young children, teenagers, young adults and 

families into our church. 1
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I don't know what "repurposing" means exactly, but I'm all in favor of renting out rooms for other uses (like Laura 

Rappold's office). Generating income through otherwise empty space makes sense. I also think repurposing the 

existing main building to accomodate the preschool could be a good idea as long as the new space is as big as the 

current space, including space for music/drama, storage and kitchen. 1

I remain convinced that our facilities could be used MORE and more efficiently. For example, we now seldom allow 

anyone to use any part of the building after office hours because our policies call for a porter or staff person to open 

doors, clean up, and lock up. Could we attempt some sort of lock box system that let us rent a section like the gym 

more often? For example: a lock box on the gym door and a code given to the organizer. After activity, organizer 

cleans up, relocks key into the box. Next morning, there is an inspection by a staff member who either approves 

(freeing the organizer to rent the space again) or disapproves meaning the organizer has to make amends, lose his 

deposit and or lose any chance of renting again. The code is changed for every rental. Other parts of the church 

remain locked. 

In any case, we do need to find more ways the campus can pay for itself. 1

Reconfigure the sanctuary to be a worship/fellowship/presentation space. Currently the city has one public 

gathering/presentation space for 500 or less (the high school performing arts center) each of the schools and the city 

are looking for larger gathering spaces. Only First Baptist and DFUMC have space/facilities in the 500 - 1000 range. 

Rent the space for public use. Rent should cover operational cost + maintenance cost+ staff overhead allocation. 

Sliding scale for kitchen usage. Be totally transparent in presentation of rental costs. 1

Reconfigure the educational facilities for after school and long break activities for children. Same idea for rental of the 

facilities- provide a sliding scale if needed or an opportunity for work contribution/training for those unable to pay the 

rent. 1

I would love to see us think creatively about the use of space in the main building. Maybe co-working space during the 

week, other rental opportunities that would be of relatively low cost to the church but would meet a need in the 

community. 1

MAIN BUILDING
Accessibility
make the front (narthex) handicapped accessible 1

Campus Improvements

paper towels instead of air dryers in all bathrooms (sorry, I  ran out of "must haves", but this would be nice) 1

Air conditioning in the gym so it could be used during the hot months more comfortably. It's hot here in GA starting in 

April, May, June, July, August, September and October. That's more than 6 months when it's hot in there. It needs to 

be air conditioned to get the highest and best use out of that space. 1

update kitchen 1

Better kitchen, 1

CMO remain and playground enhanced for age group served (shade added, grass or turf to replace predominant 

mulch) 1

Do Not Sell
Keeping: Sanctuary, Education Building/Fellowship Hall, and gym 1

Flexible Space
Flexible Sunday morning meeting space for small groups on the main side of the street (which can be either side, 

moving forward) 1

Using gym more. 1

Mission Driven
A campus that can be used and maintained by today's membership 1

Music Space
Music Ministry Space 1

A choir loft with ADEQUATE lighting. We have been in the dark for 50 years now. Choir members have a hard time 

reading the music in the dark and the congregation has been looking into a dark hole, not being able to see the choir - 

especially for afternoon and evening concerts.  We also need adequate seating - we are currently cramped. 1

Space Utilization
use gym space better 1

Sunday School Space
We don't need all of the SS classrooms and could also combine other rooms if needed for better space utilization or 

have them meet off campus 1

Adequate Sunday school rooms for different age groups - if we are going to continue having Sunday School. 1

Welcome/Entrance
A proper front door open to the community when church is open 1
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A more welcoming fellowship space for lunches and events. The basement is not a very welcoming space. 1

Worship
"user friendly" sanctuary made conducive to today's worship, but still be a "traditional" worship space 1

I hope we will keep a dignified, traditional sanctuary for dignified, traditional worship. This does not mean we need to 

keep the formal space we have now. Easier access for the choir and musicians to the congregation area would be an 

improvement. Also, the pulpit seems out of place with the style of preaching we have. Our Pastors are looking for 

more connection to the congregants. 1

Maintain Sanctuary as is 1

Maintain the integrity of the main sanctuary 1

space for traditional worship (no screens!) 1

Sanctuary or place to gather for worship 1

Traditional service stays in same time slot 1

Large main Sanctuary for Worship Services 1

Preschool/CMO

I have concerns about having the pre-school in the main building. We currently have only one door that we allow 

entrance during the hours of CMO. This is in large part because our Safe Sanctuaries rules. How will having children on 

the second and third floors of the building limit the access of others to the church buildings? 1

Kitchen

An updated kitchen where we can do a better job on serving meals at the church as well as meals on wheels. 1

An adequate kitchen facility for meal/food service and events. This of course require storage of kitchen and serving 

supplies. 1

Renovate kitchen, an important resource for fellowship and mission activities. 1

Functional, clean kitchen 1

New updated kitchen and pantry storage area. Within kitchen have a designated area for UMW supplies that can be 

stored and locked up, to limit use of these supplies for general use 1

Remodel and perhaps relocate the kitchen to bring it up to code, make it easier to maintain cleanliness to health 

department standards and make it more available to chirch community events and a mission of feeding the homeless 1

Community Space/Programs
allow the gym and showers to be used for homeless, shelter in weather emergencies, etc. 1

Green Space/Playground
Community garden, green space, reflection garden or dog park @ N. Candler Courtyard 1

Need more playground space on this side of the street, especially for kids older than CMO age. We also talked about 

having something at the front of the building, visible from Ponce, that demonstrates our commitment to kids. I 

wonder if it would be possible to have a bike rack in the front, too. 1

If the kitchen is moved into the playgroun space that is next to the Fellowship Hall, the playground could be moved to 

the garden/orchard space that is beside the gym and the garden/orchard could be eliminated or incorporated into the 

playground 1

SYCAMORE BUILDING
Preschool/CMO
If we have to sell something, my first choice would be the Sycamore  building and the playground behind the chapel.  

It seems to me that the CMO and Weekday pre-school and kindergarten could both be housed in the Educational 

building, maybe on different floors. 1

For our family, the preschool and CMO greatly enhance our neighborhood and sense of community. Despite the fact 

that we are a two mom family, we feel so embraced by the community at the preschool and CMO. We live on N. 

Candler street, so the preschool building and chapel are very literally a part of our neighborhood. Those beautiful 

buildings are what initially attracted us to the preschool and are such a gorgeous part of the adjacent historic 

neighborhoods. They truly enhance the church and the community as a whole. Retaining both the preschool and CMO 

components of your community outreach are essential in my mind! We truly value their presence in our lives!! 1

If it becomes necessary to rent out or sell the Sycamore Building, preschool and kindergaretn classes could be held in 

Sunday School classrooms during the week.  These classrooms could be converted to Sunday School classes on 

Sunday. This is done in other churchs. 1

PARKING
Accessible parking, but we don't have to own lot 1

Adequate parking 2

Car Charging Stations 1

Good parking 1

parking 5
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parking (it does not have to be current lot) 1

I think we could take some space from our large parking lot if needed 1

Easier parking 1

Parking 1

 Parking. I know that's not fun, but parking is at a premium - yes we can make $ selling the parking lot, but will we lose 

people in the process of doing that? There's people that don't attend CAYA much because of lack of parking, and 

those who just give up when the lot is full. 1

Parking available, but not necessarily in one big lot - a parking deck maybe? 1

Better parking 1

I may be the only person who feels this way but I really want to say it out loud. Parking is essential. I HATE that we 

have so little parking. The parking lot looks huge but have a funeral for a popular person during the week (Minnie 

Foster was an excellent example) and the problems pop out of the woodwork. For that funeral, quite a number of 

people had to pay to park in the hospital lot (which is no picnic for the halest of people) and the walk to the church 

was more than many of that population could bear. I value the $42 K of income from the hospital but if you hit the 

perfect storm of CMO and one or more popular activities at the church, parking is a nightmare. 1

adequate parking space.  There r times right now when it's difficult to find a parking place. If the church grows at all, 

that will b an ongoing problem. Once u sell off parking space, you can't ever get it back. Perhaps some Sunday schools 

should combine. Some of them are pretty small and it would free up space. 1

 Better use of the parking lot - parking deck, etc  Easy parking for access - parking deck is okay if it is really close. 1
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CHAPEL  
Chapel Preservation
If we decide to give up Chapel, ensure the new owner maintains its historical character 1

The chapel is an important part of the church and Decatur community. It keep some tradition and church history 

alive. Change is always important to grow as a church, but our faith base is the same and who we are today. 1

Worship
balance needs of CAYA v. weddings (and move CAYA??) 1

Must keep CAYA in Chapel to have a decent "feel" for the contemporary service. The main sanctuary is too 

expansive and less "friendly" a feel than the chapel. Using the Fellowship Hall would give the service too much of 

a "second class" substandard feel. While the Chapel is older and in need of added maintenance, the ambience at 

the chapel is significantly better for a contemporary service than any of the main campus facilities. 1

FULL CAMPUS
Accessibility
a handicap friendly facility 1

control the sound levels that are required for the use of ear plugs 1

Better/more elevators for handicap access 1

Child & Fire Safety 1

Handicapped access throughout all areas of the buildings 1

Campus Improvements
Infrastructure Improvements as needed 1

Systems that are dependable 1

streamline of building layout so people don't get lost and the church is more welcoming 1

Fix layout of preschool area/fellowship hall. It is dark, dank, and dingy down there. Not to mention continuous 

branching, narrow hallways and at least three staircases per level. The preschool level is the "front door" for 

many visitors, as it's right off of the parking lot, but it does not paint a welcoming picture. One gets the 

impression that the interior of the church is distinctly separate from the exterior, and as a missional church that 

should not be the case. The entire layout of the church is confusing and maze-like and a serious renovation 

should be considered. 1

Let's stop looking like the 1960s and freshen up to attract younger people. Make space dynamic enough to be 

used by other organizations and groups as way to bring in revenue. 1

Simpler interior layout - not so confusing to go to rooms behind sanctuary etc - or just make it feel more like one 

cohesive space and not 3 buildings joined together. A contemporary look that makes space attractive to other 

organizations to rent/use. 1

Must fix current and anticipated building maintenance issues (electrical, etc.) 1

More connectivity between the chapel and main building (I don't have a specific suggestion, but that intersection 

is dangerous). 1

Better/more bathrooms for women 1

Updated social space - fellowship hall or a replacement space. 1

Would like to have "video" boards out front to announce activities that could attract people in the community 1

Need updating of locks and security system 1

Children & Youth Space
Attractive/Comfortable facilities for children and youth 1

dedicated space for youth - I REALLY need for my kids to WANT to be at church 1

Kids Sunday school 1

Children's Programs!!! The Pre-K, Kindergarten, and CMO are vital and their parents/families should be invited to 

be part of the church community. This can happen if church staff is visible with these children and participates in 

the programs. 1

Space for our children's programs, which could double as Sunday school/ small group gathering rooms 1

Space for children and youth 1

Functional space for children and youth 1

youth center, I was curious where the youth meet. Making that space comfortable and safe for youth to spend 

their free time will ensure a generation of kids grow up with their social life in the church, which is important for 

retaining membership. 1

Youth programs 1

Provide safe, quality educational and recreational space for children and youth. 1

Safe nursery and childcare Space 1

Children’s programming 1

Youth facilities 1
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Space for kids - Sunday school, music, and CMO/preschool. 1

Focus on children and youth - places for their programs and activities 1

Energy/Environment Considerations
Energy Efficiency Goal 1

Rain water collection reservoir to run our irrigation system 1

Robust recycling program (location needed for collection) 1

upgraded lighting 1

increase efficiency of the buildings/campus (Energy Star?)

add solar panels; electric vehicle charging station; 1

Energy efficient lighting and HVAC 1

We have a great opportunity with this transition to make our campus sustainable. Decatur has that vision and our 

campus, aside from those of us on the Creation Care Community, have not taken aggressive action to save 

money and make it a more sustainable place. This includes updating and and improving our efficiency, adding 

solar to reduce our energy costs. GIPL and other offer grants to add solar. We could be a leader in sustainability 

in our community and an education hub for adopting these changes and protecting God's creation. 1

More sustainable campus with improved efficiency, recycling and renewable energy. 1

Energy efficient 1

Flexible Space
A facility that is flexible and easily adaptable to a wide range of church and community groups 1

Flexible centrally located common space 1

Flexible worship space (maybe a smaller one) 1

flexible, configurable space (worship and other all other space) 1

campus facility should be flexible so that changes in demographics/numbers/community activities, etc. can be 

accommodated 1

We need a more modern, functional and multi-use space for fellowship and a redesign of our sanctuary so we 

will be more welcoming to visitors and prospective members. 1

Fellowship space that is multi-purpose to facilitate small group meetings and community outreach progects 1

Space for children and youth on Sunday mornings as well as CMO and preschool (and whatever else our kids and 

youth could need that a church could provide). In terms of sustainability, it makes a lot of sense to me that these 

spaces be shared spaces. Sunday school rooms that are used just one day per week are way underutilized. 1

Beyond greenspace/playground and large indoor event gathering areas, I think there's potential for making other 

areas of our plant/operation multi-use. While there are obvious complexities involved, it strikes me that from a 

high altitude view, we have Sunday school classes on Sundays...and then we have preschool/cmo on weekdays. 

CMO already overlaps with kids' Sunday school rooms. What would it look like if the vast majority of our 

classrooms/small gathering spaces were multi-use? An adult Sunday school class can meet pretty much 

anywhere. Throw some chairs in a room with a door and you're golden. A tv is a smart bonus. Are there creative 

opportunities for consolidating our physical plant by mixing some of these uses? The priority for any room should 

go to the use that requires the most complexity, so preschool/cmo would take precedent. It would take 

creativity, and some patience, and some amount of storage/locks and room setup/takedown...but if it were part 

of a plan that would allow us to sell off or rent out an entire chunk of our physical plant, those relatively small 

ongoing costs would be more than offset by the money saved on having and maintaining too much property (and 

the deferred maintenance that's ever-gaining on us). 1

 Multi-use as much as possible. We shouldn't have any spaces that lie dormant 6 out of 7 days a week. If we do, 

there's still consolidating/innovating/downsizing to do. 1

Have a quality multiuse space for services and events that is accessible to all church members. 1

Contingency plan of how we adapt/reuse the campus based on funding (i.e. good/better/best case scenario) so 

we can adjust along the way, versus huge commitments that could strain the congregation if it's at a very modest 

growth rate, or shrinking. Transparency is great along the way - but it's feeling like a recurring theme of "we need 

more money" these last few months in every communication. 1

Gathering Space
(Flexible) Fellowship Gathering Room 1

Adequate gathering/meeting space for large and small groups 1

gathering space suitable for small group study/gatherings that are not necessarily Sunday school 1

gathering spaces 1

gathering spaces for community use, missions and renting 1

Informal greeting/gathering spaces (or one large space with coffee bar functionality) 1

more gathering space - a way to "run" into people more 1
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Space for congregational gathering between organized functions 1

Create a nice, welcoming gathering space by renovating or refreshing the fellowship hall. 1

A gathering place - fellowship hall - for multiple congregational functions, ie luncheons, receptions, drama 

productions etc. 1

We need a place to socialize with one another and the community. The church staff and members must be visible 

in the Decatur community as well as Decatur church community! We have a large church, so rethinking our 

space/ Fellowship Hall is important. Getting to know the people and showing them how important they are to 

you and church family is a step in the right direction. 1

Warm, inviting space for large group fellowship 1

Anything that brings the congregation together 1

Better common area space that is large enough to host church-wide functions 1

Space for fellowship and large group gathering 1

Outdoor gathering/ play space 1

Gathering space for worship & music,  Gathering space for small groups (adult/youth/children),  Gathering space 

for fellowship 1

Fellowship hall for all types of gatherings, meals, large meetings, events that involve the community 1

Fellowship Hall type space for large gatherings 1

A gathering space like a fellowship hall and a kitchen for dinners. Incorporate a stage for music and drama 

programs. 1

Large common area in the church for all age groups to meet and greet. Look at the way Gainesville UMC is set up. 

The large area is especially nice for receptions. 1

A gathering space for the congregation that is welcoming also to the community. 1

Fellowship Hall 1

I love the idea of some sort of gathering, community space for us to engage with each other, particularly on 

Sunday mornings. 1

Mission Driven

Tie the master plan to worship, mission needs and projected demographic change (over next 10-20 years) 1

Certainly if we spent less on maintaining old buildings we would have more resources to put into the community 

and missions 1

campus should be efficient and sustainable and a testament to our commitment to care for God's creation 1

Spending less on the campus would enable us to give more to DEAM, DCM, and other missions. 1

Bringing us all closer together to build a sense of community. Right now it feels like 2-3 separate churches 

because the services are all so spread out. 1

Whatever we need for our mission work (sorry my answers have not been very specific, I am easy to please) 1

Let whatever “would benefit our community and mission work” be our guide as we make decisions about how 

the space can best be used, especially as we consider revenue generating activities. 1

I wish I had some great ideas to share, but I'm just not an ideas kind of person (talk to my husband!). Instead, I'll 

share some feelings: however our campus is re-purposed, my hope and my prayer is that our facilities serve our 

mission and vision. Specifically that our facilities are re-imagined and re-designed to facilitate discipleship and 

community and to support mission opportunities in our community. 1

We've got essentially 2 city blocks in one of THE most desirable cities to live/work/play in the country, let alone 

state or Atlanta area. To this point, we've done very little to capitalize off of that. How does our physical plant 

facilitate the kind of outward/community-minded/missional approach to ministry we see God leading us toward? 

What can we offer Decatur? How can we connect to Decatur? Our approach to ministry and ministry facilities has 

been and to a large extent continues to be: If you build it, they will come. That stopped being effective a few 

decades ago, but thousands of churches are still propping themselves up with it. All that to say, my #1 must-have 

is more of a philosophy than a specific tangible: adapt the campus to engage the external community (Decatur) 

not just the internal community (Decatur First). While our members are important, and finances are important, I 

would LOVE to see our church add "people who aren't already here/engaged in some way" to the top criteria for 

making decisions. We've made progress, for sure, but it takes time to turn a battleship around...and outside of 

folks being super vigilant about being not-engaged-yet-first, member-first and money-first will rule the day in 

most churches. 1
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Family-friendly everything. One of the first things George Bullard said to us was that we're like so many other 

"First Churches" across the country: We used to be bigger, and we built out for that size, and we used to serve 

everybody, and we still try. He mentioned something like 18 different life stages...and that we were trying to 

focus on all of them. Call me biased because I'm a 31-year-old married guy with two small children...but I'm also 

much more of a typical Decaturite than the average Decatur First member. I've heard Decatur described as a 

college town for adults who grew up and have houses and kids now and so they want great schools too, etc. I'm 

not against a something-for-everyone church approach...but I'm very much against a we're-stretched-so-thin-we-

aren't-focused-on-anything approach. 

1

If you were planting a church today, and someone gave you our campus...first, that's ridiculous...no church plant 

would be able to afford this plot of land at this point in time...and second, you'd 1,000% focus your ministry 

outreach/engagement/mission approach on the predominant demographic of the city – both in reality and in 

perceived identity...and that's young families with children. There are other age groups, and they're important 

for sure, and we need to be radically hospitable and accepting...but when it comes to making big-picture 

decisions about worship spaces/styles/times and building master plans and what ministry areas we're going to 

push the budget to focus on...that is, the times when we have to choose to focus on something...we should focus 

on being the hands and feet of Jesus Christ to the people of Decatur, and the majority of those people are 

families with children. 

To counter that, there's an increase in non-family apartments/condos popping up, and there's a massive influx of 

all kinds of non-residents every day (and especially every weekday with DeKalb's offices and other workplaces) 

that we could be in ministry with. But if I were pressed to focus first and foremost on reaching one population, 

it'd be how to bring Jesus to all these Decaturites who think they've got it figured out with the big house, nice 

cars, 2.5 kids, vacations to 30A, and all that...but wake up each day feeling like their soul is missing something, or 

worse, it's empty...and they're terrified their kids are gonna turn out that way too...and they've got no one 

they're close enough to talk to about that. 

They're not looking for a worship service to attend (at least not yet). They're looking for community (and while 

they don't know it, I'd specify Christian community)...and, like their restaurants, they'd prefer to find it in the city 

they've paid ridiculous prices to live in. Just so happens...there's a church a block off the square even better at 

welcoming people into authentic Christian community than they are at playing the organ and singing or preaching 

(or any other typical churchy stuff that comes to mind). To clarify, that last part was vision casting. How do we 

get there? I firmly believe the work we've done to change our church's culture (future story/missional) along with 

monumental ongoing efforts such as the various undertakings related to church structure, church finances, and 

church plant...will get us there. 1

Using facilities for staging missional outreach, leasing office space to service agencies, providing more 

recreational and educational opportunities to community families and children. 1

IMPORTANT: Benefiting the Missional goal the most will require attitude adjustment, not just campus facility use. 

... Look outward, not inward. Don't make financial "defense" (helping self) the top priority or the reason for 

DFUMC's existence becomes moot. Get more church attendees involved. Look for more ways contribute hands 

and feet as well as funds to helping others. Communion offerings have disappeared -- that's NOT a good sign of 

Missional intent and action. Walk the Talk. 1

Music Space
Adequate space for music ministry 1

Functional space for church and community music and drama programs 1

good music practice and storage area 1

Good Space for music 1

Music Ministry Space 1

 The Music Program 1

Place for Music Ministry to do its thing. Off campus OK if John thinks OK 1

When the children sing it would be nice to see them. Either bring them out front or move the big pulpit and the 

choir railing so we can see them. 1

Choir practice space for adults & children 1

Space to support music programs 1

Better stage and music areas. 1

Space for all music programs 1

Parking
parking 1

Enough parking 1
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Programs/Ministry
education for all ages 0-100 1

Space for performances 1

maintain key programs/missions such as children's pre-school, etc. 1

Maintain Preschool and if possible CMO 1

Office and gathering space for church staff. 1

Security
Increased security for children's areas, welcome desk and panic buttons 1

Safe space for children 1

Space Utilization
The "right sized" campus, so that utility/infrastructure bills do not overwhelm the budget 1

use more of the building not used during the week 1

Staff offices or workspace 1

Better use of footprint. Not sure how that manifests itself but seems we have an inefficient use of space. 1

Sunday School Space
Adequate classroom space 1

Adequate meeting space for Sunday School 1

Enough rooms for all Sunday School classes to meet 1

space for educational classes, Sunday school children's ministry 1

No Sunday School Class is entitled to our own private room that the church maintains, heats, cools and lights for 

167 hours per week, and we use for 1hour per week. (24 hrsx7 days = 168 hours in a week) 1

Space for adult Sunday school 1

Adeqaute Sunday School Space 1

Space for all SS classes 1

Place for Sunday Schools to meet. Can be off campus if close. 1

Space for Sunday school classes 1

Room for Sunday School classes 2

Ample space for Sunday school classes 1

Provided space for Sunday worship and Sunday School classes in more than one type of setting. (Traditional 

service and small classroom for me) 1

Sunday School space 1

Appropriate space for Sunday School classes and other non service meetings. 1

A space for church school classes. 1

Actively solicit CAYA attendees to at least visit Sunday School classes (sometimes classes can become "clique-y"). 

Hopefully the existing campus can accommodate more class members. Work that into facility planning. 1

Sunday School meeting spaces 1

Sunday School rooms & meeting rooms 1

Welcome/Entrance
A physically welcoming entrance that invites the community 1

Anything that helps our Church family grow and welcome others 1

 Inviting entrances (sanctuary, first floor and second floor covered entrance),  1

Worship
Beautiful Sanctuary 1

proper respect for symbols of worship 1

proper traditional worship service 1

space for casual worship 1

Sufficient worship space 1

Traditional Worship Service 1

worship space 2

Caya can take the gym, just have a stage that folds in, and padded chairs, move the AV into the gym 1

A worship space that will hold everyone wanting to worship. 1

Place of Worship. 1

Adequate worship space 1

A sanctuary for the traditional services, musicals, etc. I'd find another place to put CAYA.  I don't think CAYA 

should be in the chapel. 1

A facility for worship that looks like a church - not a general auditorium! This is very important for we who are 

seniors! 1
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 I like the combined services we have with CAYA. However, I feel the two 11:00 and 11:15 services that coincide 

each Sunday divide us as a congregation. I understand the desire for a contemporary service, but disagree with it 

going on at the same time. 8:30-9:30, 9:30-10:30 in the chapel,maybe? It may be an issue with heat and air in the 

chapel. 1

A place to worship with CAYA 1

Space for CAYA. 1

Open CAYA up for guest musicians from Eddies Attic. 1

Space for traditional AND contemporary worship 1

Space for a contemporary service that will draw in visitors and prospective members 1

Inviting worship area with atmosphere that reflects our community. 1

Contemporary service - must have 1

A space for worship 1

Get CAYA and Traditional into ONE facility. Make worship space more flexible to accommodate, update to the 

21st century. Repurpose/reuse the outmoded parts of the main building. 1

Must NOT move the CAYA service to times that would increase the chance that the band would no longer serving 

as musicians. 1

Traditional worship 1

Worship area not compromised by any reconfiguration 1

Worship space that is accessible and can accommodate different types of worship. 1

Sanctuary 1

Worship space for both the traditional and contemporary service. 1

proper respect for (architecture? - hard to read) of worship that we have 1

Preschool/CMO
CMO and Preschool continue 1

Keeping weekly kids program healthy 1

The Preschool can take the entire second and third floor of the main building. I mean who uses all these Sunday 

School rooms during the week? 1

Room for preschool and CMO, an important community outreach and service effort 1

Rooms for children at the preschool need to be spacious. So many preschools have pokey little rooms that are 

claustrophobic, and bad for children, I feel, both mentally and physically. The current preschool building has high 

ceilings and excellent square footage. If the preschool is moved to the main campus, the rooms and ideally the 

ceiling height as well, need to be more ample than rooms in that building currently are. For example, I find the 

current fellowship hall uncomfortably low-ceilinged and rather uncomfortable. 1

Space for the weekday school and the parents day out. 1

A dedicated and vibrant area to house the Preschool and Kindergarten and CMO with the same square footage 

and also rooms for music, rainy day room, storage and parent conferences. 1

The preschool space would also need to include a rainy day room and an age appropriate playground. Preschool 

space that is equally as spacious and bright as the current preschool space. 1

Our preschool and CMO are vital to our ministry. I understand that moving the school across the street is an 

option, which I think is only a good idea if we have the proper space and preparation for all of the logistics that 

will entail (parking/carpool/classroom space, etc). I would hate to move the school across the street if it were a 

"band-aid", rather than a real solution and opportunity to move ministry forward. 1

Kitchen
Renovate the kitchen 1

upgrade to kitchen to offer more meals to community—e.g., invite those in treatment facilities or shelters to join 

us for Wednesday dinner and community    similarly, see if there is an organization similar to this 

(http://wakefamilypromise.nationbuilder.com/) in Dekalb and invest in materials to support hosting families 1

Financial Perservation
Property that is not a burden to our mission and financials 1

Not go into debt and run out of money 1

Adequate maintenance of the property 1

Community Space/Programs
I believe we should have more spaces for the public , like meetings, sports, counseling, etc. 1

keep space for community programs, meals on wheels, boys scouts, weight watchers, yoga, etc. 1

open more to community (do not let it be a fortress) 1

Space for the community to "use" the space during the week 1

Use of kitchen and Fellowship Hall for helping homeless and poor 1

a more welcoming environment for community access and use 1

share what space we have with many community-based, connected missions (e.g. Senior Connections meals on 

wheels; after-school children's/youth gym program; I-Care; and many more 1
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I think it's important that we still do meals on wheels, DEAM, youth group, scouts, AA, weight watchers, divorce 

care, etc. 1

I'd like to figure out a way to reach out to the community by possibly cooking BBQ and selling plates etc. in the 

Spring, Summer and Fall to raise $$$ for missions. The Methodist Church in Tucker does that and when I worked 

in Tucker, I always looked forward to going by there and buying whatever to support their deal. It was good 

fellowship for the church members too. The Christian church already does Christmas Trees and they are 

supported big time since they have the toy park across the street. I know we sell Pumpkins at Halloween on the 

North Decatur Road Campus, but I don't know if it raises money or not??? I hope it does. For the 4th of July we 

need to have stuff planned in front of the church for the community to come and view the fireworks downtown. I 

think it's great to have people out front for the marathon that goes by. We have that nice front lawn and we 

need to utilize it as much as possible. 1

Consider the community in the decision making process. What do demographics show us about our 

neighborhood? Is there something missing or needed in the community? 1

Expand role in physical fitness and health by providing opportunities for this to grow: classes, exercise, camps, 

sports activities, supporting community activities; utilize the gym and classrooms.  Decatur is a physically active 

community. The gym and area surrounding it could be used for scheduled, activities, classes, exercise, health 

lectures, etc. 1

Provide a place for some groups to meet or others to practice a skill; job related or educational. 1

Invite people in the community to share their talents; book review, musical, lectures; utilizing the chapel, 

sanctuary, Fellowship Hall, etc. 1

Youth/adults join with other community youth/adult groups for community missions as well as global; include the 

Sunday School classes. 1

Elder Care must be addressed. This includes helping the older community with medical, legal, financial, and 

personal difficulties. Join with other churches to possibly sponsor a respite program 1

Space for an active Music and Fine Arts program involving children,members, and the community. 1

Open up our campus for community to use more often 1

Anything that promotes out outreach and mission to the greater community 1

Area for homeless at night during cold or storms 1

Volunteer community involvement 1

Make good use of space for connecting with community needs in Decatur area and beyond. Seek out and be 

open to community meetings and activities like the book festival, etc. 1

Outside of worship services and preschool, we don't offer much with regularity to the community. Some folks are 

looking for a worship service to attend, but most aren't...or they already attend somewhere else. Preschool is 

great, but limited to a relatively small population by campus/class size as well as the half-day limitation for 

families with two full-time working adults. Decatur is under green-spaced and under-playgrounded, so offering 

something to that extent would speak loudly to a commonly shared community need. The Church of Christ 

already has this on lock-down for the north side of town with Toy Park. We don't have quite the land for pulling 

that off, exactly, but that kind of idea has always appealed to me. 

Beyond green space/playground accessibility for the kids and families crawling all over downtown Decatur, the 

immediate area also seemingly lacks large indoor gathering spaces. A sanctuary with pews bolted to the ground 

with limited technology doesn't really fit the bill for what I'm thinking. I'm thinking more along the lines of multi-

use event space that opens directly to the city (rather than being tucked around back like the gym or tucked 

underneath like the fellowship hall). Our property does very little to actual engage the surrounding city. We have 

the sidewalk plaza thing out front, but its functionality is kinda limited. Imagine a large gathering space that we 

use on Sunday mornings but could be rented out the rest of the week. One of the plagues of traditional churches 

in our times is rooms and even entire buildings that were built for a single purpose and sit vacant for much of the 

week/year. We need a gathering space for our worship services. Would it be possible that this space could also 

serve the community in other ways (concerts/speakers/small conventions/etc) the other days of the week? 1



SURVEY SUMMARY - SCENARIO 2
indicates number of similar 

comments/suggestions

This is built in to #1, but is important enough I'll give it its own number...and that's: Don't leave downtown. 

Thousands and maybe even millions of churches have packed up and left their downtown campus for 

monetary/demographic/expansion reasons. Maybe there are times where that makes sense. I'm super-biased 

against it, and especially in Decatur's case. This city has spent decades developing its downtown square and 

surrounding areas as its heartbeat. Along with the schools, it's a top-2 asset for drawing in all these young 

families. We're part of the fabric of the city just by existing where we exist. Imagine if we engage the community 

in more powerful ways from this position. I'm of the belief that we are the stewards of this property of this city 

for a reason...and that's to be the United Methodist ministry outpost within this vibrant city. The only church 

better positioned, from a sheerly physical proximity standpoint, is First Pres. What a gift. For me, selling both 

sides of Ponce and moving outside the city would be a non-starter. We'd make a heck of a lot of money and could 

build something right-sized from the start and do a lot of good with the profit leftover...but we'd be removed 

from a city that values its city center in a way that it actually is core to its identity and facilitates/perpetuates 

community. Not that I've heard anyone suggesting we should sell both sides and peace out of 

downtown...but...just in case. 1

Allowing community-based social groups and nonprofits to utilize our space and partner with us 1

Serve hot meals for homeless and have a facility with showers for homeless 1

Community programs for students, housing/homeless, aging population, other groups in community.   To do this 

we must consider DFUMC as an "Urban" campus, not a suburban- it has long been oriented, modeled, used as a 

suburban space. That is no longer true. 1

On the missional side, I'd also love to see our church use its facilities in a way that would benefit our neighbors in 

need. Perhaps a shower ministry, or dedicating one of our rooms to be a "computer lab" (with donated 

computers) where folks- perhaps in a Family Promise program or something like that could come and use the 

computer for job search or resume creation, etc. Coffee and light snacks could be available. etc. 1

Space to support growing missions - skate night, date night for parents, etc. 1

Homeless Program - providing lunches, affordable day care program, summer day care program for children in 

need, outreach to those in need 1

more senior activities, planned activites, monthly lunches, exercise programs 1

Areas for mission work - gym? Kitchen? 1

Fellowship Hall for fellowship gatherings, VBS, Music & More Camp, Plays, large meeting (should include a 

kitchen) 1

Green Space/Playground
Addition of "park like elements to our greenspace 1

Move the playground to the apple garden, and maybe loss of apples is fine. Its only been around for a few years 

anyway, before that it was a full garden that became overgrown quickly. The Clays have worked in the garden 

tirelessly, so ask them to make sure, but I would think their kids would love a playground there. The front lawn 

would become and extension of the playground, and folks driving by seeing kids running around the front of the 

sanctuary everyday would be great. If we need to put up a 3 foot fence around the lawn, that is fine too, it might 

keep the local dogs from using our lawn. 1

Absolutely must have a playground of the size and quality that the preschool currently has. If the preschool is 

moved to the other side of the street, I do not see a place where there could be sufficient space for a good 

playground unless the parking is moved underground ($$$), the lot partially de-asphalted and provided with a 

suitable surface , and landscaping with mature trees (shade for children) provided. Children need space to run 

and climb and pretend. I moved my children from Decatur Pres. because the playground situation there was 

really bad for children. This is why DFUMC got our membership and participation for the last three decades. I am 

not the only parent with this opinion. That playground is a selling point for the preschool, and for the church as a 

whole. 1

Outdoor space that is available for events and visibility to the community. 1

Renew the commitment to the garden space 1

Outdoor activity space for older kids - make the lawn more open for play 1

Green space, trees as part of the plan. 1

Please keep the green space that we already have. 1

Confused as to how sharing space would work. If. Preschool moves over to main building, where is space for 

playground. 1

Sell Property/Repurpose/Rent

Decatur's greatest needs are affordable housing, affordable fulltime and afterschool childcare and office space 1

In favor of repurposing, but depends on how the revenue is generated 1

renting office space to get revenue 1

use some of the facilities to generate revenue 1
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The only must have is no loss of anything. I think we get way more efficient on our footprint. Nothing that we do 

on the south side of East Ponce de Leon can't be done on the North side. I am a proponent of bringing everything 

to the main building. 1

Reduction in the space we have; increase in the utilization of the space; 1

encourage smaller footprint with shared parking deck and commercial/residential units 1

As stated, our facilities ('campus') MUST align with the mission of the church- to be IN Community with THE 

community. The budget for CAMPUS should be greatly reduced, over time, or at a minimum shared with others 

using our facilities 1

We need to shed some dead weight on our campus. We simply don't have the resources to maintain the campus 

as it currently is, or what is required in the future. 1

Not sure I have any great ideas. Seems to me that if we repurpose an portion of the campus we also incur 

additional cost of upkeep, maintenance etc - unless we flat out sell a portion of the current campus. If we start 

giving up campus space we create a church with no parking facilities which is already a problem. I don't know 

how sharing our facilities with other groups really helps - rather it brings on additional cost of maintaining and 

upkeep. 1

There's no good answer here. "Our community" includes our members and others who utilize our space. 

Whatever ideas we come up with to generate income from our facilities (like perhaps leasing offices or gym 

space, marketing our space for events, or increasing our enrollment in paid programs like CMO) would still 

probably not make them self-supporting. My understanding is that we cannot afford even the renovation 

required to bring our chapel to code. In order to better serve our community and mission work, we will need to 

find a way to get some capital. And unless we have some very rich donors around, I'm afraid the only assets we 

have available to turn into cash are our buildings. 1

I would love for us to look into using our space as “we work” offices for non-profits that support our mission. 

These could be Decatur/Dekalb community organizations or organizations that support the basic beliefs of the 

UMC. 1

Gym rental 1

Providie sufficient space for all church needs, but don’t hold on to space that could be better used for activities in 

line with our church mission, even if not sponsored by our church. Be open to renting, and selling church 

properties, but make sure needs, like parking, are not sacrificed. 1

Allow unused space to be used by outside organizations such as AA. Permit non-members to use the gym for a 

fee. 1

Another idea I've wondered along these lines is whether one of our buildings could be reconfigured as a co-

working office space along the lines of a smaller scale Industrious Atlanta (or something like it) where there are 

dedicated offices for lease as well as small conference rooms. It would be a relatively small operation, but the 

main connection there was trying to figure out a way to monetize rooms originally built as classrooms: preschool, 

offices, small conference spaces. These aren't easy adaptations, and they would take some considerable effort to 

initiate and get used to, but when the alternative is selling off a city block and/or dramatically downsizing the 

church's ministry...well, adaptations start to gain some traction. To summarize this ramble: 

1) Determine how to right-size the church plant for present-day ministry and future story;

2) Determine ways our campus could actually facilitate community engagement

3) Determine ways our campus could be made radically more efficient, whether by downsizing, consolidating into 

mixed-uses, or both

4) Look into helping being part of the solution for known/likely/possible community needs like green space, 

playgrounds, indoor gathering areas, economical office space near MARTA and amazing restaurants, etc 1

A smaller and/or smarter physical footprint that actually better facilitates our future story of ministry at the same 

time (see above answer to "What changes..."). 1

Make the tough decision - sell Sycamore building, and rent out the chapel for variety of events. Move the 

preschool into the main building and reconfigure/reutilize space. Look at what it takes to make preschool/CMO 

breakeven. Also, get to "one" campus and not 2 fragmented congregations for Traditional and CAYA. Make space 

more flexible to use for variety of events and use opportunity to rent for meetings/events etc to drive revenue 

into church outside of our congregation. Get creative in making our space pay for itself. 1

Look for unused spaces and repurpose where appropriate. 1

Any that would reduce facilities maintenance expenses. 1

This is more to add to above question; we could capitalize on our Gym a lot more - and our fellowship hall has a 

stage! Most schools don’t have sufficient performing arts or PE facilities, now does the rec Center. Nominal fees 

to use our spaces would be cheaper for them than building their own. 1
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The word repurposing is not defined in this survey. If it means renting out portions of our campus to others to 

bring in revenue then I agree. I would like to see classes offered in the gym area and the classrooms surrounding 

it - yoga, painting, basketball camps etc. There are people in Decatur who only need wi fi service to work and 

would probably love a work area that they could rent that would not involve purchasing coffee. A Family Life 

Center could draw in people also. To grow as a church , we HAVE to continue to bring in young children, 

teenagers, young adults and families into our church. 1

I don't know what "repurposing" means exactly, but I'm all in favor of renting out rooms for other uses (like Laura 

Rappold's office). Generating income through otherwise empty space makes sense. I also think repurposing the 

existing main building to accomodate the preschool could be a good idea as long as the new space is as big as the 

current space, including space for music/drama, storage and kitchen. 1

I remain convinced that our facilities could be used MORE and more efficiently. For example, we now seldom 

allow anyone to use any part of the building after office hours because our policies call for a porter or staff 

person to open doors, clean up, and lock up. Could we attempt some sort of lock box system that let us rent a 

section like the gym more often? For example: a lock box on the gym door and a code given to the organizer. 

After activity, organizer cleans up, relocks key into the box. Next morning, there is an inspection by a staff 

member who either approves (freeing the organizer to rent the space again) or disapproves meaning the 

organizer has to make amends, lose his deposit and or lose any chance of renting again. The code is changed for 

every rental. Other parts of the church remain locked. 

In any case, we do need to find more ways the campus can pay for itself. 1

Reconfigure the sanctuary to be a worship/fellowship/presentation space. Currently the city has one public 

gathering/presentation space for 500 or less (the high school performing arts center) each of the schools and the 

city are looking for larger gathering spaces. Only First Baptist and DFUMC have space/facilities in the 500 - 1000 

range. Rent the space for public use. Rent should cover operational cost + maintenance cost+ staff overhead 

allocation. Sliding scale for kitchen usage. Be totally transparent in presentation of rental costs. 1

Reconfigure the educational facilities for after school and long break activities for children. Same idea for rental 

of the facilities- provide a sliding scale if needed or an opportunity for work contribution/training for those 

unable to pay the rent. 1

I would love to see us think creatively about the use of space in the main building. Maybe co-working space 

during the week, other rental opportunities that would be of relatively low cost to the church but would meet a 

need in the community. 1

MAIN BUILDING
Accessibility
make the front (narthex) handicapped accessible 1

Campus Improvements

paper towels instead of air dryers in all bathrooms (sorry, I  ran out of "must haves", but this would be nice) 1

1: GYM/YOUTH ROOMS  2: KITCHEN/FELLOWSHIP HALL  3: SANCTUARY 1

update kitchen 1

Better kitchen, 1

CMO remain and playground enhanced for age group served (shade added, grass or turf to replace predominant 

mulch) 1

Do Not Sell
Keeping: Sanctuary, Education Building/Fellowship Hall, and gym 1

Flexible Space
Flexible Sunday morning meeting space for small groups on the main side of the street (which can be either side, 

moving forward) 1

Using gym more. 1

Mission Driven
A campus that can be used and maintained by today's membership 1

Music Space
Music Ministry Space 1

A choir loft with ADEQUATE lighting. We have been in the dark for 50 years now. Choir members have a hard 

time reading the music in the dark and the congregation has been looking into a dark hole, not being able to see 

the choir - especially for afternoon and evening concerts.  We also need adequate seating - we are currently 

cramped. 1

Space Utilization
use gym space better 1

Sunday School Space
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We don't need all of the SS classrooms and could also combine other rooms if needed for better space utilization 

or have them meet off campus 1

Adequate Sunday school rooms for different age groups - if we are going to continue having Sunday School. 1

Welcome/Entrance
A proper front door open to the community when church is open 1

A more welcoming fellowship space for lunches and events. The basement is not a very welcoming space. 1

Worship

"user friendly" sanctuary made conducive to today's worship, but still be a "traditional" worship space 1

I hope we will keep a dignified, traditional sanctuary for dignified, traditional worship. This does not mean we 

need to keep the formal space we have now. Easier access for the choir and musicians to the congregation area 

would be an improvement. Also, the pulpit seems out of place with the style of preaching we have. Our Pastors 

are looking for more connection to the congregants. 1

Maintain Sanctuary as is 1

Maintain the integrity of the main sanctuary 1

space for traditional worship (no screens!) 1

Sanctuary or place to gather for worship 1

Traditional service stays in same time slot 1

Large main Sanctuary for Worship Services 1

Preschool/CMO

I have concerns about having the pre-school in the main building. We currently have only one door that we allow 

entrance during the hours of CMO. This is in large part because our Safe Sanctuaries rules. How will having 

children on the second and third floors of the building limit the access of others to the church buildings? 1

Kitchen

An updated kitchen where we can do a better job on serving meals at the church as well as meals on wheels. 1

An adequate kitchen facility for meal/food service and events. This of course require storage of kitchen and 

serving supplies. 1

Renovate kitchen, an important resource for fellowship and mission activities. 1

Functional, clean kitchen 1

New updated kitchen and pantry storage area. Within kitchen have a designated area for UMW supplies that can 

be stored and locked up, to limit use of these supplies for general use 1

Remodel and perhaps relocate the kitchen to bring it up to code, make it easier to maintain cleanliness to health 

department standards and make it more available to chirch community events and a mission of feeding the 

homeless 1

Community Space/Programs
allow the gym and showers to be used for homeless, shelter in weather emergencies, etc. 1

Gym for children, youth and community activities 1

Green Space/Playground
Community garden, green space, reflection garden or dog park @ N. Candler Courtyard 1

Need more playground space on this side of the street, especially for kids older than CMO age. We also talked 

about having something at the front of the building, visible from Ponce, that demonstrates our commitment to 

kids. I wonder if it would be possible to have a bike rack in the front, too. 1

If the kitchen is moved into the playgroun space that is next to the Fellowship Hall, the playground could be 

moved to the garden/orchard space that is beside the gym and the garden/orchard could be eliminated or 

incorporated into the playground 1

Sell Property/Repurpose/Rent
Gym - offering for rental income 1

repurpose gym to a daytime Child &/or Adult daycare and after school program 1

Renting out the gym to the community 1

SYCAMORE BUILDING
Preschool/CMO
If we have to sell something, my first choice would be the Sycamore  building and the playground behind the 

chapel.  It seems to me that the CMO and Weekday pre-school and kindergarten could both be housed in the 

Educational building, maybe on different floors. 1
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For our family, the preschool and CMO greatly enhance our neighborhood and sense of community. Despite the 

fact that we are a two mom family, we feel so embraced by the community at the preschool and CMO. We live 

on N. Candler street, so the preschool building and chapel are very literally a part of our neighborhood. Those 

beautiful buildings are what initially attracted us to the preschool and are such a gorgeous part of the adjacent 

historic neighborhoods. They truly enhance the church and the community as a whole. Retaining both the 

preschool and CMO components of your community outreach are essential in my mind! We truly value their 

presence in our lives!! 1

If it becomes necessary to rent out or sell the Sycamore Building, preschool and kindergaretn classes could be 

held in Sunday School classrooms during the week.  These classrooms could be converted to Sunday School 

classes on Sunday. This is done in other churchs. 1

PARKING
Accessible parking, but we don't have to own lot 1

Adequate parking 2

Car Charging Stations 1

Good parking 1

parking 5

parking (it does not have to be current lot) 1

I think we could take some space from our large parking lot if needed 1

Accessible handicap parking for CAYA 1

Easier parking 1

Parking 1

 Parking. I know that's not fun, but parking is at a premium - yes we can make $ selling the parking lot, but will we 

lose people in the process of doing that? There's people that don't attend CAYA much because of lack of parking, 

and those who just give up when the lot is full. 1

Parking available, but not necessarily in one big lot - a parking deck maybe? 1

Better parking 1

I may be the only person who feels this way but I really want to say it out loud. Parking is essential. I HATE that 

we have so little parking. The parking lot looks huge but have a funeral for a popular person during the week 

(Minnie Foster was an excellent example) and the problems pop out of the woodwork. For that funeral, quite a 

number of people had to pay to park in the hospital lot (which is no picnic for the halest of people) and the walk 

to the church was more than many of that population could bear. I value the $42 K of income from the hospital 

but if you hit the perfect storm of CMO and one or more popular activities at the church, parking is a nightmare. 1

adequate parking space.  There r times right now when it's difficult to find a parking place. If the church grows at 

all, that will b an ongoing problem. Once u sell off parking space, you can't ever get it back. Perhaps some Sunday 

schools should combine. Some of them are pretty small and it would free up space. 1

 Better use of the parking lot - parking deck, etc  Easy parking for access - parking deck is okay if it is really close. 1



the boxes include congregation comment/suggestion with shaded area for reason we cannot accommodate

SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE

Chapel
Campus Improvements

Renovated chapel

While Scenario 1  has us keep the Chapel, we do not have the funds to fully renovate the Chapel

Build a parking lot behind the chapel. Rent out the chapel, but you cannot do this until you have easy 

access for handicapped, delivery vans etc. Make the Chapel loft usable (bring it up to fire code) if 

possible! Need more and upgraded bathrooms. make a top notch facility and charge accordingly.

The sale of the Tot Lot is part of both scenarios given the revenue that is needed to support other 

changes.  The financial burden of improvements necessary for Chapel puts this out of our reach

Chapel Preservation

Caya in chapel gave me my first real church home and Isabel’s too.  The chapel was SO important to my 

families journey and my daughters foundation in Christ. It has so much history for so many and provides 

a future that I believe is so important in our church mission. Not everyone wants the traditional service 

and I really believe (as I used to attend what’s sometimes called rock and roll church) that we must have 

options for people who seek Christ and God but don’t feel comfortable or engaged in a traditional 

worship setting. (email with full comments on file)
Scenario 2 provides space for CAYA that is designed for the acoustics in that service, it also brings CAYA 

into the main church campus to create a more integrated campus for all of our programs. We are not 

able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not able to 

financially support improvements required.

I believe the chapel has to remain because it is an historic monument..  Perhaps we could work out 

some kind of arrangement with the city of Decatur for it to own it and for us to still be able to use it 

(rent it?) for Sunday mornings and weddings. 
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

The City is not able to purchase the Chapel, as they committed to the purchase of the Children's Home 

property and focused on development of that land

I believe we should cherish the chapel and treat it with loving care.  The chapel needs better parking.
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

Retain the historic Chapel as part of our campus
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

The area around the chapel needs to be redone.
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

Keeping Chapel as is
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

Expose the Tiffany window in chapel during services. It is covered by the screen. When screen recedes, 

that window is framed so nicely by pipes. Not sure where to relocate screen, but I am surethete are 

options.
CAYA utilizes the screen as part of the service and I don't see this changing, but this would be a program 

adjustment v. building change

I'd lease space in a bar or a restaurant to try and bring that service to the "people." 
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE

Neither Scenario has the lease of the Chapel, as significant up front improvements would need to be 

made by the church, however, the sale of the building could accommodate this, potentially

The chapel is an important part of the church and Decatur community. It keep some tradition and 

church history alive. Change is always important to grow as a church, but our faith base is the same and 

who we are today.

The Chapel as a historical piece of property does not change, given the local histrocial designation.  The 

purpose of the building would change in Scenario 2.  It will not be torn down or changed on the exterior.

Maintain the chapel as a historical sacred space. Do not retrofit or repurpose it. It is a historical building, 

and has served as a sacred space in Decatur for a long time. There is value in the sacred energy of that 

space.
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required.  We are not able to make this space what it should 

be.

 I really want to keep the Chapel. I'd hate to lose something so beautiful and historic and such a part of 

our story as a church. I understand that may not be an option, and that possibly my reasons are as much 

sentimental as practical. I also want DFUMC to survive and thrive for many years to come, so I know that 

hard decisions have to be made. I just hope that we keep in mind that if we sell it, it's gone forever. I 

know that sounds obvious, but if that's a route we take, I want us all to feel that we made the decision 

faithfully and that while it is sad, it is the right thing for us.
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required

Chapel for weddings, funerals, CAYA services and other small worship services and concerts
We are not able to maintain Chapel as is required, Scenario 1 has us keep the Chapel, but we are not 

able to financially support improvements required.  We are currently not able to accommodate funerals 

in the Chapel

Do Not Sell
Keeping the Chapel
Where Scenario 1 has us keep the Chapel, we are not financially in a position to fully restore the building 

as it should be done

Selling the chapel should be absolutely off the table. It is an intimate space, in contrast to the cavernous 

main sanctuary. Renting it for plays or lectures would be a good use. On a related point, I have never 

understood why the chapel was not ever used during the Decatur Book Festival in September. It would 

be an outreach, and might bring in new members.
Where Scenario 1 has us keep the Chapel, we are not financially in a position to fully restore the building 

as it should be done.  

Sycamore Chapel - This historic building is not only beautiful but also is the history of our church and 

community. This Chapel is Decatur First and it is an important part of who we are.
Where Scenario 1 has us keep the Chapel, we are not financially in a position to fully restore the building 

as it should be done.  

keep chapel
Where Scenario 1 has us keep the Chapel, we are not financially in a position to fully restore the building 

as it should be done.  

Don't sell the Chapel. Under no circumstances should the Chapel be sold to any outside third party. If 

you want to partner with the City of Decatur for certain functions or events and still be able to use for 

weddings or funerals that would be fine. The Chapel is part of the Decatur First heritage and also the 

City. Too much is being done to tear down or do away with the history, heritage and legacy of long time 

Decatur families and what it has meant to the City.
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE
Where Scenario 1 has us keep the Chapel, we are not financially in a position to fully restore the building 

as it should be done.  We did approach the City about partnering with this and this is not an option they 

can consider

Worship
We need to update the furniture to include furniture that corresponds more with the historic look of the 

chapel.  More craftsman style furniture

Given the financial burden for the Chapel, furniture updates at this time cannot be accomodated

Do away with the CAYA service. Would that not be more practicable? Once again, the church has bowed 

down to a few members who wanted this service. Nice try but it doesn't seem to be working. Have a 

CAYA service in the main sanctuary at 9:45. Or do away with the 8:45 service and have the CAYA at that 

time.
The CAYA service going away is not part of this consideration.  The master plan was desinged to 

maintain current program and accommodate growth

Sell Property/Repurpose/Rent
Update chapel to be used for events/weddings fornadditional revenue
We keep the Chapel in Scenario 1, but the significant improvements needed for Chapel would not be 

obtainable for many years

Full Campus
Campus Improvements

public recreation center

While gym is availale to the community, there are other gyms in the area that better accomplish this

upgrade the gym to make it more accessible/inviting to the public, Improve gym area, making it more up-

to-date and welcoming for community members who wish to use it.
Neither scenario upgrades gym for use in this way, we make several cosemtic updates to in gym over the 

past couple of years

Improve Sunday school classrooms. A fresh coat of paint, new light fixtures, and window cleaning will 

help most of them.

There is not currently a plan to repaint entire building, however, over time this could be done potentially

Build a 4 to 5 level parking lot structure in the existing church parking lot. Thus not eliminating any 

parking spaces but actually increase the number of available spaces. The bottom two floors are parking 

and the next two to three floors are for classrooms and the kindergarten program.
We talked with the architects about the potential of doing this, parking deck structures are more than 

we can afford

Do Not Sell
Not Selling any part of the property
The financial reality of our position will not allow us to keep the current campus we have

I will just say what will NOT benefit the church in the long run. Once any church land is sold, it is gone for 

good. Land values are rising in Decatur, and the church could never afford to reclaim land or buildings it 

has sold. The Sycamore campus is the church's historic heritage, and its endowment. You don't want to 

lose your endowment.
While we are in agreement with this perspective of the sale of land, the simple truth is that we cannot 

afford to maintain the land that we have, we cannot maintain the buildings are have

Lets get through this time of rebuilding our congregation before we make too many changes

We do not have the luxury of time to wait, the financial burden of the campus does not allow us to wait

Mission Driven
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE
Mission trip
This was not a consideration, but could be something that we explore with either option

Worship
Redone sanctuary.

The Sanctuary is not part of the master plan and is considered a separate project for a later date

The main sanctuary for worship and performances (the large pulpit is certainly not an important piece of 

that...)

The Sanctuary is not part of the master plan and is considered a separate project for a later date

Revamp of sanctuary layout. I sing in the choir and it is awful to feel so disconnected from the 

congregation. We are not *separate* from the congregation, in my opinion, we just sit in a different 

place and sing more songs. The literal dividing wall between the choir loft and the pulpit should be 

removed, organ moved, etc. Likewise, the pulpit/dais/"stage" area should be integrated more fully into 

the congregational area below. The current design puts the people performing the worship service at a 

distance from the people attending the worship service, creating division and hierarchy. I am aware this 

is a pricey change to ask for, but I believe it is essential to fostering more unity and community in our 

church.

The Sanctuary is not part of the master plan and is considered a separate project for a later date

Children's moment in all services
Tnis not with scope of master plan, this is something for Worship Team & Pastors

One gathering space for worship. I do not think it's necessary to have multiple worship spaces. Just one 

space is plenty.
The Sanctuary would require modifications to accommodate both traditional & CAYA services.  The 

master plan gives consideration for CAYA

Have a *separate* pastor for CAYA, though pastors should continue to preach at other services 

occasionally. The current arrangement is not working. Neither service feels that the pastor is "theirs."
This is something the pastors and worship team are looking at, but this is outside the scope of master 

plan

Multi-purpose Worship Center - could replace pews with chairs and remove pulpit

The Sanctuary is not part of the master plan and is considered a separate project for a later date

Preschool/CMO
I've always felt like the pre-school should have been paying "full freight" on what it would cost to lease a 

space, pay the utilities, supplies, cleaning and maintenance, etc., but some how for years, the church has 

supplemented their deal and as a result of that, they have accrued a substantial amount of money in 

their account. I'm aware that they started paying $14,000 annual rent, a couple of years ago, but it 

seems like too little too late to me. 
The master plan is intended to help us design a campus that would be sustainable.  Discussions with the 

DFUMC and Preschool/CMO regarding a new structure to address this issue would be outside the scope 

of this project.

Dedicated, separate facilities for the preschool and CMO.

Both Scenarios move  Preschool & CMO on main campus, but it would be shared space on Sundays

Green Space/Playground
Fewer fences around our (small) green space
We have the fences in place to protect our property, but updated fencing is something that is on our 

maintenance list

Sell Property/Repurpose/Rent
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE
Let's focus on the north side , but retain title to the south campus and rent it as commercial property 

until we need it again
lease would require up front funding

Be better to sell it all and start over.
We did consider a scenario of selling everything and starting over, but the location of the church is a big 

part of DFUMC's relationship with the Community

Greater Decatur (merge facilities)

Combining the E.Ponce Church and North Decatur UMC congregations and facilities. The E.Ponce facility 

is big enough to house both congregations and the land at the corner of North Decatur and Church is 

being purchased up by developers currently and could be sold for a great price. These two churches are 

so close in proximity that it doesn't make sense to maintain both buildings.
This is not an option, as there are no current plans for a full merger of the two churches and the North 

Decatur property is not part of our campus

Main Building
Campus Improvements

It would also be nice to have a drink vending machine(s) as well as snacks. Currently, there is no where 

in the church to get a soft drink.

This not addressed in either scenario, although we tried this in the past with not a lot of success

Energy/Environment Considerations
Replacing Windows ($350K price tag in 2016)

This is not something that was considered, but could be potential if this helps support more efficient and 

cost effective campus, but this would be a long-term plan given the up front expense

Skylights in gym
This is not something that was considered, but could be potential if this helps support more efficient and 

cost effective campus

Solarizing the heavy equipment (Chillers, Boiler, Ahs & possibly lights)
This is not something that was considered, but could be potential if this helps support more efficient and 

cost effective campus

Worship
better maintained sanctuary, carpet is so worn out and stained
The Sanctuary is not part of the master plan and is considered a separate project for a later date, 

reaplacement of flooring for Sanctuary is part of Capital Reserve Study

Keeping the sanctuary traditional, but updating choir loft and pulpit

The Sanctuary is not part of the master plan and is considered a separate project for a later date

sanctuary renovation - more congregational/accessible chancel area, more welcoming/functional 

narthex

The Sanctuary is not part of the master plan and is considered a separate project for a later date

Down sizing sanctuary,  Making stage area more attractive

The Sanctuary is not part of the master plan and is considered a separate project for a later date

make the sanctuary more flexible, like the chapel

The Sanctuary is not part of the master plan and is considered a separate project for a later date
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE

 I like worshipping in a traditional Sanctuary, so I want to continue to have one. However, I think there 

are ways to redesign our current Sanctuary that would enhance our worship experience. I like how 

we've removed some pews and I appreciate the rocking chairs in the back. I would love for the choir to 

come out from behind the wall, so that they could be more a part of the service. I am not at all 

interested in screens in the Sanctuary ( I know there are some in the choir loft, which makes sense, but if 

the choir weren't hidden behind a wall, they wouldn't have to watch the service on TV). Continuing to 

have a traditional worship service is a must have more me.

The Sanctuary is not part of the master plan and is considered a separate project for a later date

Sell Property/Repurpose/Rent
can we maximize the parking lot? The Pres Church seems to make a lot of money on parking.  This end of 

downtown is not as developed, but in 5 years it might different
Neither scenario involves making revenue from parking, the current contract we have in place with 

hospital ends in at end of 2019. 

Repurpose gym to House preschool and for CAYA to use
Scenario 1 converts gym to Fellowship Hall, CAYA would stay in Chapel, Preschool on 1st floor  Scenario 

2 CAYA in new Fellowship Hall, Preschool on first floor

Sycamore Building
Campus Improvements

Renovate the preschool building
The financial burden of renovating the Sycamore Building does not make this possible

Do Not Sell
Keeping the Sycamore Building
The financial burden of renovating the Sycamore Building does not make this possible

Now I could continue about the preschool but won’t labor the point... the preschool is a huge part of 

our outreach and I am so thankful that my child attended through pre-K. It’s an impeccable program. I’d 

hate to see that building go.
The Preschool program will not go away, but will be moved into the main campus, where this program 

can become a more integral part of the church

DFUMC PreSchool - This is a very well know, loved and respected preschool to the Decatur community. 

Decatur Families know this preschool and trust it. It would be a huge disservice to our community to do 

away with the preschool that has been a staple in our Decatur community for so many years. The use of 

this space is perfect for a preschool as it allows our Decatur children to get a Christian education and 

attend chapel, and they functionality of space is not hindered by the lack of a attached parking lot as it 

would be if the building were repurposed for office space.
The Preschool program will not go away, but will be moved into the main campus, where this program 

can become a more integral part of the church

Preschool/CMO
Maybe figure out a way to get the church school out of the Sycamore building and over to the other side 

of the street, and have them pay market rents as well as their portion of supplies, utilities, and cleaning 

and maintenance and repairs.
The master plan is intended to help us design a campus that would be sustainable.  Discussions with the 

DFUMC and Preschool/CMO regarding a new structure to address this issue would be outside the scope 

of this project.

Sell Property/Repurpose/Rent
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SURVEY SUMMARY - NOT ABLE TO ACCOMMODATE

Move the preschool to Ponce side of the street. Build the building proposed back in 2008 in the lower 

parking lot. Get a historical grant to remodel the Sycamore building and rent it out as office space- best 

with a common reception/operation area- maybe move the church business office over to capture and 

use this business area as well? This will provide for more children in the preschool - there is a need for 

more preschools in the community. This will bring in additional funds from the preschool and lower 

maintenence cost on an aging building. Sycamore Building becomes a source of rental income. Not sure 

what effect the new tax law will have on the restrictions on church rental income.
Neither scenario has us use the Sycamore Building in this way, using it for church offices would fragment 

the church even more that it is now

Parking
Parking

build the parking garage that we were promised 30 years ago
We are not able to build a parking deck, depending on the development that is created there is a 

potential sharing arrangement for parking deck if buy builds parking deck

Making parking lot available to City during week and may be getting paid for this.
The income from the sale of the parking lot (full/partial) is necessary to create a sustainable campus 

long term

Maybe a shared parking lot attached to a small bulding

And we could rent the parking spaces and offices.
We are not able to build a parking deck, depending on the development that is created there is a 

potential sharing arrangement for parking deck if buy builds parking deck


